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he Comptroller and Auditor General of India instituted the scheme for 'CAG's Awards for 

Innovation and Excellence in Public Auditing and Accounting', to recognize and reward the 

extraordinary and innovative work done by the officers and staff of the Indian Audit and T
Accounts Department in the areas of public auditing, accounting, entitlement and support 

functions. These awards seek to promote innovation and excellence backed by demonstrated 

exceptional performance and initiatives taken in the field of functional areas, working environment 

and welfare including:

Auditing processes

Stakeholder engagement

Audit Reports and other audit products

Communication and follow up of Audit Reports/products

Accounting processes and financial reporting

Entitlement processes and settlement of claims

IT driven and IT led initiatives

Human Resources and Capacity Building

Administrative efficiency

Grievance Redressal Mechanism

Staff Welfare

Any other area that contributes to achievement of the overall mission of IA&AD

The first year of introduction of the scheme witnessed an encouraging 

response, with a total of 59 eligible applications received from various 

field offices of the IA&AD and wings in the office of the CAG of India. 

The CAG is pleased to declare eight teams as the winners of the 

Awards for the year 2021. The awarded entries have been 

selected through a meticulous process involving rigorous 

scrutiny and short listing of the entries by an Expert 

Committee, followed by independent assessment of the 

shortlisted proposals by an Empowered Committee. The 

details of the winning entries, arranged in alphabetical order of 

the title of the project, are as follows. 

w

w

w

w

w

w

w

w

w

w

w

w

About CAG's awards for Innovation and Excellence
in Public Auditing and Accounting, 2021

4

CAG's Awards for Innovation and Excellence in Public Auditing and Accounting, 2021

5

jr ds fu;a=d ,oa egkys[kkijh{kd us yksd ys[kkijh{kk] ys[kkadu] gdnkjh vkSj lg;ksxh 
dk;ksaZ ds {ks=ksa esa Hkkjrh; ys[kkijh{kk vkSj ys[kk foHkkx ds vf/kdkfj;ksa vkSj deZpkfj;ksa }kjk 
fd, x, vlk/kkj.k vkSj vfHkuo dk;ksaZ dks igpkuus vkSj iqjL—r djus ds fy, ^yksd 

ys[kkijh{kk vkSj ys[kk esa vfHkuork vkSj mR—"Vrk ds fy, lh,th iqjLdkj^ ;kstuk dh LFkkiuk dh gSA 
;s iqjLdkj dk;kZRed {ks=ksa] dk;Z okrkoj.k vkSj dY;k.k ds {ks= esa fd, x, vlk/kkj.k çn'kZu vkSj 
igyksa }kjk lefFkZr vfHkuork vkSj mR—"Vrk dks c<+kok nsuk pkgrs gSa] ftuesa 'kkfey gSa%

vads{k.k çfØ;k,a 

fgr/kkjdksa dh Hkkxhnkjh 

ys[kkijh{kk fjiksVZ vkSj vU; ys[kkijh{kk mRikn 

ys[kkijh{kk fjiksVZ@mRiknksa dk lapkj vkSj vuqorhZ dkjZokbZ 

ys[kkadu çfØ;k,a vkSj foÙkh; fjiksfVaZx 

gdnkjh çfØ;k,a vkSj nkoksa dk fuiVku 

vkbZVh lapkfyr vkSj vkbZVh vk/kkfjr igy 

ekuo lalk/ku vkSj {kerk fuekZ.k 

ç'kklfud n{krk 

f'kdk;r fuokj.k ra= 

deZpkjh dY;k.k 

dksbZ vU; {ks= tks Hkkjrh; ys[kkijh{kk vkSj ys[kk foHkkx ds lexz fe'ku dh miyfC/k esa ;ksxnku 
nsrk gS  

;kstuk dh 'kq:vkr ds igys o"kZ esa mRlkgtud çfrfØ;k ns[kh xbZ] ftlesa 
Hkkjrh; ys[kkijh{kk vkSj ys[kk foHkkx ds fofHkUu {ks=h; dk;kZy;ksa vkSj 

Hkkjr ds fu;=ad ,oa egkys[kkijh{kd ds dk;kZy; ds foaXl ls dqy 
59 ik= vkosnu çkIr gq,A lh,th dks o"kZ 2021 ds iqjLdkjksa ds 

fotsrk ds :i esa vkB Vheksa dh ?kks"k.kk djrs gq, çlUurk gSA 
iqjLdkj çnku dh xbZ çfof"V;ksa dk p;u ,d lrdZ 
çfØ;k ds ek/;e ls fd;k x;k gS] ftleas ,d fo'ks"kK 

lfefr }kjk dBksj laoh{kk vkSj çfof"V;ksa dks 'k‚VZfyLV fd;k 
x;k vkSj mlds ckn ,d l'kä lfefr }kjk 'k‚VZfyLV fd, x, 

çLrkoksa dk Lora= ewY;kadu fd;k x;k gSA ifj;kstuk ds 'kh"kZd ds 
o.kkZuqØe esa O;ofLFkr] fotsrk çfof"V;ksa dk fooj.k bl çdkj gSA
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he Office of the Principal Accountant General (Audit-II), Uttar Pradesh detected evasion of 

excise duty of ̀ 1,646.04 crore by Wave Distillery and Breweries Ltd., Aligarh, Uttar Pradesh 

through cross-verification of the statutory returns filed by the assessee in the State Excise T
Department with those filed in the Income Tax Department. 

Wave Distillery and Breweries Ltd., Aligarh, Uttar Pradesh is an excise unit that produces liquor 

and other intoxicants, for which it uses inputs such as molasses, grain and malt; and 

intermediaries such as spirit and wash. The audit office cross-checked particulars of 

consumption of inputs and intermediaries reported by the assessee for the period from 2013-14 

to 2016-17 to the Income Tax Authorities and the State Excise Department. This was done by 

sharing information with the Office of the Director General of Audit (Central), Lucknow, which 

conducts audit of Central Government organisations in the State including the local Income Tax 

authorities.  

The cross verification revealed that the assessee had under-reported consumption of inputs and 

intermediaries to the State Excise Department and thereby evaded excise duty and interest thereon 

of ̀ 1,646.04 crore during the period of audit.

As a result of this audit, the State Government directed all the Deputy Excise Commissioners to 

reconcile the figures of consumption of raw materials depicted in the records of the distilleries, 

with the records submitted to the Income Tax Department through statutory returns filed in the last 

10 years. Differences if any, noticed in the records are to be brought to notice for considering the 

case for recovery of revenue.

This initiative, besides setting forth an example of collaboration among sister 

audit offices in highlighting a common audit issue, will benefit revenue 

earning departments by encouraging greater discipline amongst 

assessees in filing of truthful returns and ensuring commensurate 

tax collection.

1. Shri Jayant Sinha, IA&AS

2. Shri Raj Kumar, IA&AS

3. Shri Sudhir Kumar Shukla, Sr. Audit Officer

4. Shri Goverdhan Lal, Asst. Audit Officer

5. Shri B K Singh, Supervisor

The Team

Awarded office: Office of the Principal Accountant General (Audit-II), Uttar Pradesh 

Area of excellence: Auditing processes 

Cross verification in Compliance Audit to check 
evasion of excise duty
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;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&II½] mÙkj çns'k us oso fMfLVyjh ,aM czsojht 
fyfeVsM] vyhx<+] mÙkj çns'k }kjk jkT; vkcdkjh foHkkx esa nkf[ky fd;s x, oS/kkfud 
fjVuZ dks dj fu/kkZfjrh }kjk vk;dj foHkkx esa nk;j oS/kkfud fjVuZ ls çfr&lR;kiu ds 

ek/;e ls ̀ 1]646-04 djksM+ ds mRikn 'kqYd ds vioapu dk irk yxk;kA 

oso fMfLVyjh ,aM czsojht fyfeVsM] vyhx<+] mÙkj çns'k ,d vkcdkjh bdkbZ gS tks 'kjkc vkSj vU; 
eknd inkFkksaZ dk mRiknu djrh gS] ftlds fy, ;g 'khjk] vukt vkSj ekYV tSls buiqV vkSj fLifjV 
vkSj ok'k tSls e/;orhZ oLrqvksa dk mi;ksx djrh gSA ys[kkijh{kk dk;kZy; us dj fu/kkZfjrh }kjk 
vk;dj vf/kdkfj;ksa vkSj jkT; vkcdkjh foHkkx dks 2013&14 ls 2016&17 dh vof/k ds fy, fjiksVZ 
fd, x, buiqV vkSj e/;orhZ oLrqvksa dh [kir ds fooj.kksa dh nqrjQh iM+rky dhA ;g tkap 
dk;kZy; egkfuns'kd ys[kkijh{kk ¼dsaæh;½] y[kuÅ] tks LFkkuh; vk;dj vf/kdkfj;ksa lfgr jkT; esa 
dsaæ ljdkj ds laxBuksa dh ys[kkijh{kk djrk gS] ds lkFk lwpuk lk>k djds dh xbZ FkhA 

çfr&lR;kiu ls irk pyk fd dj fu/kkZfjrh us jkT; vkcdkjh foHkkx dks buiqV vkSj e/;orhZ oLrqvksa 
dh de [kir dh lwpuk nh Fkh vkSj bl rjg ys[kkijh{kk dh vof/k ds nkSjku ̀ 1]646-04 djksM+ ds 
mRikn 'kqYd vkSj C;kt dk vioapu gqvkA 

bl ys[kkijh{kk ds ifj.kkeLo:i] jkT; ljdkj us lHkh mi vkcdkjh vk;qäksa dks fiNys 10 o"kksaZ esa 
nk;j oS/kkfud fjVuZ ds ek/;e ls vk;dj foHkkx dks çLrqr vfHkys[kksa ds lkFk] vklouh ds vfHkys[kksa 
esa n'kkZ, x, dPps eky dh [kir ds vkadM+ksa dk feyku djus dk funsZ'k fn;kA vfHkys[kksa esa ik, x, 
varj] ;fn dksbZ gksa] dks jktLo dh olwyh ds ekeys ij fopkj djus gsrq /;ku esa yk;k tkuk gSA  

;g igy] ,d leku ys[kkijh{kk eqís dks mtkxj djus esa lg;ksxh ys[kkijh{kk dk;kZy;ksa ds chp 
lgdkfjrk dk ,d mnkgj.k LFkkfir djus ds vykok] okLrfod fjVuZ nkf[ky 

djus vkSj mlds vuq:i dj laxzg lqfuf'pr djus esa dj fu/kkZfjfr;ksa ds chp 
vf/kd vuq'kklu dks çksRlkfgr djds jktLo vftZr djus okys foHkkxksa 

dks ykHkkfUor djsxhA  

1- Jh t;ar flUgk] vkbZ,,,l

2- Jh jkt dqekj] vkbZ,,,l

3- Jh lq/khj dqekj 'kqDyk] o- ys[kkijh{kk vf/kdkjh

4- Jh xkso/kZu yky] l- ys[kkijh{kk vf/kdkjh

5- Jh ch ds flag] i;Zos{kd

Vhe

mRikn 'kqYd ds vioapu dks tk¡pus ds fy, vuqikyu 

ys[kkijh{kk esa çfr&lR;kiu

dk
iqjLd̀r dk;kZy; & dk;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&II½] mÙkj çns'k

mR—"Vrk dk {ks=% vads{k.k çfØ;k,a 
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esa n'kkZ, x, dPps eky dh [kir ds vkadM+ksa dk feyku djus dk funsZ'k fn;kA vfHkys[kksa esa ik, x, 
varj] ;fn dksbZ gksa] dks jktLo dh olwyh ds ekeys ij fopkj djus gsrq /;ku esa yk;k tkuk gSA  

;g igy] ,d leku ys[kkijh{kk eqís dks mtkxj djus esa lg;ksxh ys[kkijh{kk dk;kZy;ksa ds chp 
lgdkfjrk dk ,d mnkgj.k LFkkfir djus ds vykok] okLrfod fjVuZ nkf[ky 

djus vkSj mlds vuq:i dj laxzg lqfuf'pr djus esa dj fu/kkZfjfr;ksa ds chp 
vf/kd vuq'kklu dks çksRlkfgr djds jktLo vftZr djus okys foHkkxksa 

dks ykHkkfUor djsxhA  

1- Jh t;ar flUgk] vkbZ,,,l

2- Jh jkt dqekj] vkbZ,,,l

3- Jh lq/khj dqekj 'kqDyk] o- ys[kkijh{kk vf/kdkjh

4- Jh xkso/kZu yky] l- ys[kkijh{kk vf/kdkjh

5- Jh ch ds flag] i;Zos{kd

Vhe

mRikn 'kqYd ds vioapu dks tk¡pus ds fy, vuqikyu 

ys[kkijh{kk esa çfr&lR;kiu

dk
iqjLd̀r dk;kZy; & dk;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&II½] mÙkj çns'k

mR—"Vrk dk {ks=% vads{k.k çfØ;k,a 

yksd ys[kkijh{kk vkSj ys[kkadu esa vfHkuork vkSj mR—"Vrk ds fy, lh,th iqjLdkj] 2021  



he Office of the Principal Accountant General (Audit-I), Maharashtra attempted an analysis 

of the debt sustainability of the State Government by using an economic model for the first 

time. T
The State Finances Audit Report is the repository of audited data of State Finances, which includes 

an assessment of the State's fiscal position and provides an insight into the trends of expenditure 

and borrowings made by the State. The quantum of debt of the State and its sustainability is a key 

element of the analysis. In the previous years, the State Finances Audit Reports indicated the debt 

sustainability of State Governments by using liquidity indicators such as interest/revenue receipts 

and credit worthiness indicators such as debt repayment, debt receipts and net debt. This 

approach did not provide insights into the stability of public debt and the fiscal space available to 

the State, given the prevailing macroeconomic conditions in the State. 

The audit office used the Domar Model for the first time to analyse the debt sustainability of the 

State. The Domar Model states that if the real economic growth rate is greater than the real interest 

rate, the public debt as a percentage of the Gross State Domestic Product will converge to a stable 

value. The model links the debt repayment ability of the State to its macroeconomic condition, 

using the indicators of real growth rate, real interest rate and primary balance over a period of time. 

Based on the analysis, the audit office commented that while the public debt of the State should 

converge to a stable level leading to public savings, the Domar gap (difference between the Real 

Growth rate and the Real Interest rate) had not been registering a stable or steadily rising trend. 

Such an insight will help the State Government in better management of their debt and in framing 

sound fiscal policies. 

1. Shri Saurav Kumar Jaipuriyar, IA&AS

2. Shri Karan Vohra, IA&AS

3. Ms. Binu Matthews, Sr. Audit Officer

4. Shri Unnikrishnan Nambisan, Asst. Audit Officer

The Team

Awarded office: Office of the Principal Accountant General (Audit – I), Maharashtra 

Area of excellence: Auditing processes 
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;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½] egkjk"Vª us igyh ckj ,d vkfFkZd 
e‚My dk mi;ksx djds jkT; ljdkj dh _.k fLFkjrk dk fo'ys"k.k djus dk ç;kl 
fd;kA

jkT; foÙk ys[kkijh{kk fjiksVZ jkT; ds foÙk ds ys[kkijhf{kr vkadM+ksa dk HkaMkj gS] ftlesa jkT; dh 
foÙkh; fLFkfr dk vkdyu 'kkfey gS vkSj tks jkT; }kjk fd, x, O;; vkSj m/kkj dh ço`fÙk;ksa ds ckjs 
esa ,d var–Zf"V çnku djrk gSA jkT; ds dtZ dh ek=k vkSj bldh fLFkjrk] fo'ys"k.k dk ,d çeq[k 
rRo gSA fiNys o"kksaZ esa] jkT; foÙk ys[kkijh{kk fjiksVksaZ esa rjyrk ladsrdksa tSls fd C;kt@jktLo 
çkfIr;ka vkSj _.k ;ksX;rk ladsrdksa tSls _.k pqdkSrh] _.k çkfIr;ka vkSj fuoy _.k dk mi;ksx 
djrs gq, jkT; ljdkjksa dh _.k fLFkjrk dks bafxr fd;k tkrk FkkA bl –f"Vdks.k ls jkT; esa çpfyr 
O;kid vkfFkZd fLFkfr;ksa dks ns[krs gq,] lkoZtfud _.k dh fLFkjrk vkSj jkT; ds fy, miyC/k 
jktdks"kh; LFkku ds ckjs esa var–Zf"V çnku ugha dh tk ldrh FkhA 

ys[kkijh{kk dk;kZy; us jkT; dh _.k fLFkjrk dk fo'ys"k.k djus ds fy, igyh ckj Mksej e‚My dk 
mi;ksx fd;kA Mksej e‚My ds vuqlkj ;fn okLrfod vkfFkZd fodkl nj okLrfod C;kt nj ls 
vf/kd gS] rks ldy jkT; ?kjsyw mRikn ds çfr'kr ds :i esa lkoZtfud _.k ,d fLFkj ewY; esa ,dkxz 
gks tk,xkA ;g e‚My le; dh vof/k esa okLrfod fodkl nj] okLrfod C;kt nj vkSj çkFkfed 'ks"k 
ds ladsrdksa dk mi;ksx djds jkT; dh _.k pqdkSrh {kerk dks mldh O;kid vkfFkZd fLFkfr ls 
tksM+rk gSA 

fo'ys"k.k ds vk/kkj ij ys[kkijh{kk dk;kZy; us fVIi.kh dh] fd tcfd jkT; dk lkoZtfud _.k ,d 
fLFkj Lrj ij vfHklj.k dj ldrk gS] ftlls lkoZtfud cpr gks lds] Mksej xSi ¼okLrfod fodkl 
nj vkSj okLrfod C;kt nj ds chp dk varj½ ,d fLFkj ;k yxkrkj c<+rh ço`fÙk ntZ ugha dj jgk 
FkkA bl rjg dh var–Zf"V ls jkT; ljdkj dks vius dtZ ds csgrj çca/ku vkSj etcwr jktdks"kh; 

uhfr;ka cukus esa enn feysxhA

1- Jh lkSjHk dqekj t;iqfj;kj] vkbZ,,,l

2- Jh dj.k oksgjk] vkbZ,,,l

3- lqJh chuw eSF;wl] o- ys[kkijh{kk vf/kdkjh

4- Jh mUuh—".ku ufEclu] l- ys[kkijh{kk vf/kdkjh

Vhe

jkT; foÙk ys[kkijh{kk fjiksVZ esa ½.k fLFkjrk fo'ys"k.k

dk
iqjLd̀r dk;kZy; & dk;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½] egkjk"Vª

mR—"Vrk dk {ks=% vads{k.k çfØ;k,a 

lkoZtfud ys[kkijh{kk vkSj ys[kkadu esa vfHkuork vkSj mR—"Vrk ds fy, lh,th iqjLdkj] 2021  
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ustoms Audit Wing at Headquarters, along with the Centre of Excellence in Digital Audit of 

Revenue, Bengaluru (CEDAR) developed the first Interactive Digital Audit Report on 

'Performance Audit of Working of Inland Container Depots and Container Freight Stations', C
which was tabled in both Houses of Parliament in January 2019. 

The Interactive Digital Audit Report was conceived with a view to making CAG's Audit Reports 

more user-friendly, interactive and versatile in terms of search functions. Customs Audit Wing, in 

collaboration with Professional Practices Group, addressed the policy matters comprising 

creation of institutional arrangement for bringing out the report, stakeholder consultation, legal 

scrutiny and compliance evaluation. CEDAR undertook the work of engaging a suitable agency 

and the related technological aspect involving conceptualisation, identification and 

implementation of the technology solution. 

The Interactive Digital Audit Report was developed both as an online web version and a pdf version 

with embedded interactive data visualisation features. The report provides a deep search facility, 

whereby an audited entity can readily retrieve their respective list of issues that have been featured 

in the report. 

Laying of the report involved extensive consultation with both Houses of Parliament, Ministry of 

Finance, Ministry of Parliamentary Affairs and Ministry of Law and Justice. Confidentiality of the 

Audit Report was ensured by entering into Service Level Agreement with non-disclosure clause 

and by allotting a separate server with login credentials to authorised users working on 

development of the report. The report has been authenticated using digital signatures in the 

manner prescribed in the IT Act, 2000.

The report was widely acclaimed by stakeholders. The European 

Organisation of Supreme Audit Institutions commended this initiative and 

listed it under the Good Practices of the Supreme Audit Institutions 

community. 

1. Ms. Shefali Andaleeb, IA&AS 

2. Shri Deepak Mathews, IA&AS 

3. Shri N N Subramanian, IA&AS

4. Shri Rajneesh Sharma, Sr. Audit Officer

5. Shri Soumendra Saran, Sr. Audit Officer

6. Ms. M Maragathavalli, Sr. Audit Officer

7. Shri M K Leingaklemba, Asst. Audit Officer

The Team

Awarded office: Customs Audit Wing at Office of the CAG of India
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[;ky; esa lhek 'kqYd ys[kkijh{kk foax us] jktLo ds fMftVy ys[kkijh{kk mR—"Vrk dsaæ] 
csaxyq# ¼lhMkj½ ds lkFk ^vUronsZ'kh; daVsuj fMiks vkSj daVsuj ÝsV LVs'ku dh 
dk;Zç.kkyh* dh fu"iknu ys[kkijh{kk ij igyh baVj,fDVo fMftVy ys[kkijh{kk fjiksVZ rS;kj 

dh] ftls laln ds nksuksa lnuksa esa tuojh 2019 esa çLrqr fd;k x;k FkkA  

baVj,fDVo fMftVy ys[kkijh{kk fjiksVZ dh ladYiuk lh,th dh ys[kkijh{kk fjiksVksaZ dks mi;ksxdrkZ 
ds vuqdwy] baVjSfDVo vkSj [kkst dk;ksaZ ds lanHkZ esa vf/kd cgqeq[kh cukus dh –f"V ls dh xbZ FkhA  
lhek 'kqYd ys[kkijh{kk foax us çksQs'kuy çSfDVlst xqzi ds lg;ksx ls uhfrxr ekeyksa dks lqy>k;k] 
ftlesa fjiksVZ rS;kj djus ds fy, laLFkkxr O;oLFkk dk fuekZ.k] fgr/kkjd ijke'kZ] dkuwuh tkap vkSj 
vuqikyu ewY;kadu 'kkfey gSaA lhMkj us ,d mi;qä ,tsalh dh fu;qfä djus vkSj lacaf/kr rduhdh 
igyw ftlesa çkS|ksfxdh lek/kku dh vo/kkj.kk] igpku vkSj dk;kZUo;u 'kkfey gSa] ij dk;Z fd;kA 

baVj,fDVo fMftVy ys[kkijh{kk fjiksVZ dks ,d v‚uykbu osc laLdj.k vkSj ,d ihMh,Q laLdj.k ds 
:i esa varfuZfgr baVjSfDVo MsVk fotqvykbts'ku lqfo/kkvksa ds lkFk rS;kj fd;k x;k FkkA fjiksVZ ,d 
xgu [kkst lqfo/kk çnku djrh gS] ftlls ,d vadsf{kr bdkbZ fjiksVZ esa n'kkZ;s x;s eqíksa dh viuh 
lacaf/kr lwph dks vklkuh ls iqu% çkIr dj ldrh gSA 

fjiksVZ dks çLrqr djus ij] laln ds nksuksa lnuksa] foÙk ea=ky;] lalnh; dk;Z ea=ky; vkSj dkuwu vkSj 
U;k; ea=ky; ds lkFk O;kid ijke'kZ 'kkfey FkkA ys[kkijh{kk fjiksVZ dh xksiuh;rk] xSj&çdVhdj.k 
[kaM ds lkFk lsok Lrj le>kSrs esa ços'k djds vkSj fjiksVZ ds fodkl ij dke dj jgs vf/k—r 
mi;ksxdrkZvksa dks y‚fxu ØsMsaf'k;y ds lkFk ,d vyx loZj vkoafVr djds lqfuf'pr dh xbZ FkhA 
fjiksVZ dks vkbZVh vf/kfu;e] 2000 esa fufnZ"V rjhds ls fMftVy gLrk{kj dk mi;ksx djds çekf.kr 
fd;k x;k gSA

bl fjiksVZ dks fgr/kkjdksa }kjk O;kid :i ls ljkgk x;k FkkA ;wjksih; lqçhe 
v‚fMV baLVhVîw'kal v‚xZukbZts'ku us bl igy dh ljkguk dh vkSj bls lqçhe 

v‚fMV baLVhVîw'kal leqnk; ds mR—"V dk;Z ç.kkyh ds varxZr lwphc) 
fd;kA

1- lqJh 'kSQkyh vaMyhc] vkbZ,,,l
2- Jh nhid eSF;ql] vkbZ,,,l
3- Jh ,u ,u lqczef.k;u] vkbZ,,,l
4- Jh jtuh'k 'kekZ] o-ys[kkijh{kk vf/kdkjh
5- Jh lkSesaæ lju] o-ys[kkijh{kk vf/kdkjh
6- lqJh ,e ejxFkoYyh] o-ys[kkijh{kk vf/kdkjh
7- Jh ,e ds ysbaxdyseck] l- ys[kkijh{kk vf/kdkjh

Vhe

baVj,fDVo fMftVy ys[kkijh{kk fjiksVZ

eq

iqjLd̀r dk;kZy;&Hkkjr ds fu;a=d ,oa egkys[kkijh{kd ds dk;kZy; esa lhek 'kqYd ys[kkijh{kk foax

mR—"Vrk dk {ks=% ys[kkijh{kk çfØ;k,a mR—"Vrk dk {ks=% ys[kkijh{kk fjiksVZ vkSj vU; ys[kkijh{kk mRikn] 
fgr/kkjdksa dh Hkkxhnkjh] vkbZVh lapkfyr vkSj vkbZVh vk/kkfjr igy

yksd ys[kkijh{kk vkSj ys[kkadu esa vfHkuork vkSj mR—"Vrk ds fy, lh,th iqjLdkj] 2021  
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[;ky; esa lhek 'kqYd ys[kkijh{kk foax us] jktLo ds fMftVy ys[kkijh{kk mR—"Vrk dsaæ] 
csaxyq# ¼lhMkj½ ds lkFk ^vUronsZ'kh; daVsuj fMiks vkSj daVsuj ÝsV LVs'ku dh 
dk;Zç.kkyh* dh fu"iknu ys[kkijh{kk ij igyh baVj,fDVo fMftVy ys[kkijh{kk fjiksVZ rS;kj 

dh] ftls laln ds nksuksa lnuksa esa tuojh 2019 esa çLrqr fd;k x;k FkkA  

baVj,fDVo fMftVy ys[kkijh{kk fjiksVZ dh ladYiuk lh,th dh ys[kkijh{kk fjiksVksaZ dks mi;ksxdrkZ 
ds vuqdwy] baVjSfDVo vkSj [kkst dk;ksaZ ds lanHkZ esa vf/kd cgqeq[kh cukus dh –f"V ls dh xbZ FkhA  
lhek 'kqYd ys[kkijh{kk foax us çksQs'kuy çSfDVlst xqzi ds lg;ksx ls uhfrxr ekeyksa dks lqy>k;k] 
ftlesa fjiksVZ rS;kj djus ds fy, laLFkkxr O;oLFkk dk fuekZ.k] fgr/kkjd ijke'kZ] dkuwuh tkap vkSj 
vuqikyu ewY;kadu 'kkfey gSaA lhMkj us ,d mi;qä ,tsalh dh fu;qfä djus vkSj lacaf/kr rduhdh 
igyw ftlesa çkS|ksfxdh lek/kku dh vo/kkj.kk] igpku vkSj dk;kZUo;u 'kkfey gSa] ij dk;Z fd;kA 

baVj,fDVo fMftVy ys[kkijh{kk fjiksVZ dks ,d v‚uykbu osc laLdj.k vkSj ,d ihMh,Q laLdj.k ds 
:i esa varfuZfgr baVjSfDVo MsVk fotqvykbts'ku lqfo/kkvksa ds lkFk rS;kj fd;k x;k FkkA fjiksVZ ,d 
xgu [kkst lqfo/kk çnku djrh gS] ftlls ,d vadsf{kr bdkbZ fjiksVZ esa n'kkZ;s x;s eqíksa dh viuh 
lacaf/kr lwph dks vklkuh ls iqu% çkIr dj ldrh gSA 

fjiksVZ dks çLrqr djus ij] laln ds nksuksa lnuksa] foÙk ea=ky;] lalnh; dk;Z ea=ky; vkSj dkuwu vkSj 
U;k; ea=ky; ds lkFk O;kid ijke'kZ 'kkfey FkkA ys[kkijh{kk fjiksVZ dh xksiuh;rk] xSj&çdVhdj.k 
[kaM ds lkFk lsok Lrj le>kSrs esa ços'k djds vkSj fjiksVZ ds fodkl ij dke dj jgs vf/k—r 
mi;ksxdrkZvksa dks y‚fxu ØsMsaf'k;y ds lkFk ,d vyx loZj vkoafVr djds lqfuf'pr dh xbZ FkhA 
fjiksVZ dks vkbZVh vf/kfu;e] 2000 esa fufnZ"V rjhds ls fMftVy gLrk{kj dk mi;ksx djds çekf.kr 
fd;k x;k gSA

bl fjiksVZ dks fgr/kkjdksa }kjk O;kid :i ls ljkgk x;k FkkA ;wjksih; lqçhe 
v‚fMV baLVhVîw'kal v‚xZukbZts'ku us bl igy dh ljkguk dh vkSj bls lqçhe 

v‚fMV baLVhVîw'kal leqnk; ds mR—"V dk;Z ç.kkyh ds varxZr lwphc) 
fd;kA

1- lqJh 'kSQkyh vaMyhc] vkbZ,,,l
2- Jh nhid eSF;ql] vkbZ,,,l
3- Jh ,u ,u lqczef.k;u] vkbZ,,,l
4- Jh jtuh'k 'kekZ] o-ys[kkijh{kk vf/kdkjh
5- Jh lkSesaæ lju] o-ys[kkijh{kk vf/kdkjh
6- lqJh ,e ejxFkoYyh] o-ys[kkijh{kk vf/kdkjh
7- Jh ,e ds ysbaxdyseck] l- ys[kkijh{kk vf/kdkjh

Vhe

baVj,fDVo fMftVy ys[kkijh{kk fjiksVZ

eq

iqjLd̀r dk;kZy;&Hkkjr ds fu;a=d ,oa egkys[kkijh{kd ds dk;kZy; esa lhek 'kqYd ys[kkijh{kk foax

mR—"Vrk dk {ks=% ys[kkijh{kk çfØ;k,a mR—"Vrk dk {ks=% ys[kkijh{kk fjiksVZ vkSj vU; ys[kkijh{kk mRikn] 
fgr/kkjdksa dh Hkkxhnkjh] vkbZVh lapkfyr vkSj vkbZVh vk/kkfjr igy

yksd ys[kkijh{kk vkSj ys[kkadu esa vfHkuork vkSj mR—"Vrk ds fy, lh,th iqjLdkj] 2021  



he Office of the Accountant General (Accounts & Entitlement), Haryana designed and 

operationalised an Online Diary Management System to manage and review the 

approximately 1.75 lakh pension cases that needed revision in accordance with the T
recommendations made by the 7th Central Pay Commission.

Prior to this, the revision of pension cases was done manually, which was cumbersome owing to 

the physical movement of files. In order to overcome the problems anticipated due to the huge 

volume of papers and ensure that the work was completed in a timely manner, the A&E office 

developed the application to computerise the entire process right from receipt of pension cases to 

authorisation of the pension payment orders. The Online Diary Management System was 

developed with the help of National Informatics Centre, Haryana and was rolled out in December 

2018.  

This web based application is hosted on a public domain and can be easily accessed by the 

Drawing and Disbursing officer, the Treasury officer and the pensioner. A dashboard provides the 

status of the pension cases including availability of cases, list of cases authorised by the A&E 

office as well as those rejected or returned, along with the reasons thereof. The pensioner receives 

the link to download the revised pension payment order via SMS message.  

Implementation of the application has facilitated easier data validation, eliminated chances of 

misplacement of documents, got rid of postal delays and postal costs and reduced the average 

processing time from 28 days to 5 days. 

1. Shri Vishal Bansal, IA&AS

2. Ms. Dhanlaxmi Chourasia, IA&AS 

3. Shri Sumeet Kumar, IA&AS 

4. Shri Vijay Garg, Asst. Accounts Officer

5. Shri Pawan Kumar, Sr. Accountant

The Team

Awarded office: Office of the Accountant General (Accounts & Entitlement), Haryana 

Areas of excellence: Entitlement processes & settlement of claims,
IT driven and IT led initiatives

IT enabled settlement of pension revision cases
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;kZy; egkys[kkdkj ¼ys[kk ,oa gdnkjh½] gfj;k.kk us yxHkx 1-75 yk[k isa'ku ekeyksa] 
ftuesa 7 osa dsaæh; osru vk;ksx }kjk dh xbZ flQkfj'kksa ds vuqlkj la'kks/ku dh vko';drk 
Fkh] ds çca/ku vkSj leh{kk ds fy, ,d v‚uykbu Mk;jh çca/ku ç.kkyh dk fMtkbu vkSj 

lapkyu fd;kA

blls igys] isa'ku ekeyksa dk la'kks/ku eSU;qvy :i ls fd;k tkrk Fkk] tks Qkbyksa dh okLrfod 
vknku&çnku ds dkj.k cksf>y FkkA dkxtksa dh Hkkjh ek=k ds dkj.k çR;kf'kr leL;kvksa dks nwj djus 
ds fy, vkSj ;g lqfuf'pr djus ds fy, fd dke le; ij iwjk fd;k tk,] ys[kk ,oa gdnkjh 
dk;kZy; us isa'ku ekeyksa dh çkfIr ls ysdj isa'ku Hkqxrku vkns'kksa ds çkf/kdj.k rd iwjh çfØ;k dks 
dEI;wVjh—r djus ds fy, ,fIyds'ku fodflr fd;kA v‚uykbu Mk;jh çca/ku ç.kkyh jk"Vªh; lwpuk 
foKku dsaæ] gfj;k.kk dh enn ls fodflr dh xbZ Fkh vkSj fnlacj 2018 esa 'kq: dh xbZ FkhA

;g osc vk/kkfjr ,fIyds'ku ,d lkoZtfud Mksesu ij gksLV fd;k x;k gS vkSj bls vkgj.k vkSj 
laforj.k vf/kdkjh] dks"kkf/kdkjh vkSj isa'kuHkksxh }kjk vklkuh ls ç;ksx fd;k tk ldrk gSA ,d 
MS'kcksMZ isa'ku ekeyksa dh fLFkfr çnku djrk gS] ftlesa ekeyksa dh miyC/krk] ys[kk ,oa gdnkjh 
dk;kZy; }kjk vf/k—r ekeyksa dh lwph ds lkFk&lkFk dkj.k lfgr vLoh—r ;k ykSVk, x, ekeyksa 
dh lwph Hkh 'kkfey gSA isa'kuHkksxh dks ,l,e,l lans'k ds ek/;e ls la'kksf/kr isa'ku Hkqxrku vkns'k 
MkmuyksM djus ds fy, fyad çkIr gksrk gSA

,fIyds'ku ds dk;kZUo;u us MsVk lR;kiu dh vklku lqfo/kk çnku dh gS] nLrkostksa ds xqe gksus dh 
laHkkouk dks lekIr dj fn;k gS] Mkd nsjh vkSj Mkd ykxr ls NqVdkjk fnyk;k gS vkSj vkSlr 
çlaLdj.k le; dks 28 fnuksa ls ?kVkdj 5 fnu dj fn;k gSA 

1- Jh fo'kky caly] vkbZ,,,l

2- lqJh /kuy{eh pkSjfl;k] vkbZ,,,l

3- Jh lqehr dqekj] vkbZ,,,l

4- Jh fot; xxZ] o-ys[kk vf/kdkjh

5- Jh iou dqekj] o- ys[kkiky

Vhe

isa'ku la'kks/ku ekeyksa ds vkbZVh l{ke fuiVku
iqjLd̀r dk;kZy; & dk;kZy; egkys[kkdkj ¼ys[kk ,oa gdnkjh½] gfj;k.kk

mR—"Vrk dk {ks=% ys[kkijh{kk çfØ;k,a mR—"Vrk dk {ks=% gdnkjh çfØ;k,a vkSj nkoksa dk fuiVku] 
vkbZVh lapkfyr vkSj vkbZVh vk/kkfjr igy

dk

yksd ys[kkijh{kk vkSj ys[kkadu esa vfHkuork vkSj mR—"Vrk ds fy, lh,th iqjLdkj] 2021  
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operationalised an Online Diary Management System to manage and review the 

approximately 1.75 lakh pension cases that needed revision in accordance with the T
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This web based application is hosted on a public domain and can be easily accessed by the 
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status of the pension cases including availability of cases, list of cases authorised by the A&E 
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;kZy; egkys[kkdkj ¼ys[kk ,oa gdnkjh½] gfj;k.kk us yxHkx 1-75 yk[k isa'ku ekeyksa] 
ftuesa 7 osa dsaæh; osru vk;ksx }kjk dh xbZ flQkfj'kksa ds vuqlkj la'kks/ku dh vko';drk 
Fkh] ds çca/ku vkSj leh{kk ds fy, ,d v‚uykbu Mk;jh çca/ku ç.kkyh dk fMtkbu vkSj 
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vknku&çnku ds dkj.k cksf>y FkkA dkxtksa dh Hkkjh ek=k ds dkj.k çR;kf'kr leL;kvksa dks nwj djus 
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dEI;wVjh—r djus ds fy, ,fIyds'ku fodflr fd;kA v‚uykbu Mk;jh çca/ku ç.kkyh jk"Vªh; lwpuk 
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;g osc vk/kkfjr ,fIyds'ku ,d lkoZtfud Mksesu ij gksLV fd;k x;k gS vkSj bls vkgj.k vkSj 
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dk;kZy; }kjk vf/k—r ekeyksa dh lwph ds lkFk&lkFk dkj.k lfgr vLoh—r ;k ykSVk, x, ekeyksa 
dh lwph Hkh 'kkfey gSA isa'kuHkksxh dks ,l,e,l lans'k ds ek/;e ls la'kksf/kr isa'ku Hkqxrku vkns'k 
MkmuyksM djus ds fy, fyad çkIr gksrk gSA

,fIyds'ku ds dk;kZUo;u us MsVk lR;kiu dh vklku lqfo/kk çnku dh gS] nLrkostksa ds xqe gksus dh 
laHkkouk dks lekIr dj fn;k gS] Mkd nsjh vkSj Mkd ykxr ls NqVdkjk fnyk;k gS vkSj vkSlr 
çlaLdj.k le; dks 28 fnuksa ls ?kVkdj 5 fnu dj fn;k gSA 

1- Jh fo'kky caly] vkbZ,,,l

2- lqJh /kuy{eh pkSjfl;k] vkbZ,,,l

3- Jh lqehr dqekj] vkbZ,,,l

4- Jh fot; xxZ] o-ys[kk vf/kdkjh

5- Jh iou dqekj] o- ys[kkiky

Vhe

isa'ku la'kks/ku ekeyksa ds vkbZVh l{ke fuiVku
iqjLd̀r dk;kZy; & dk;kZy; egkys[kkdkj ¼ys[kk ,oa gdnkjh½] gfj;k.kk

mR—"Vrk dk {ks=% ys[kkijh{kk çfØ;k,a mR—"Vrk dk {ks=% gdnkjh çfØ;k,a vkSj nkoksa dk fuiVku] 
vkbZVh lapkfyr vkSj vkbZVh vk/kkfjr igy

dk

yksd ys[kkijh{kk vkSj ys[kkadu esa vfHkuork vkSj mR—"Vrk ds fy, lh,th iqjLdkj] 2021  



he Office of the Principal Accountant General (Audit-I), Uttar Pradesh, carried out a 

successful pilot of the outcomes based performance audit of Hospital Management in Uttar 

Pradesh.T
Hitherto, audits on health sector had focused on compliance issues, mismatch of inputs and 

outputs, efficiency of quality assurance mechanism, etc. In view of the focus of India's National 

Health Policy 2017 on strengthening the trust of the common man in the public healthcare system, 

it was decided to identify the gaps between the quality of care received and that expected from 

Government hospitals and bring these to the notice of the stakeholders for corrective action. 

The outcomes based audit focused on patient care received at the primary and secondary health 

care levels in the State. All activities in the hospital system including out-patient and in-patient 

services, maternity services, emergency services, diagnostic services, infection control and drug 

management were assessed on pre-determined outcome indicators/criteria in the sampled 

district-level hospitals and community health centres. 

Audit was able to highlight the relative strengths and weaknesses of the sampled hospitals, 

thereby making a case for targeted interventions for better hospital management. The audit also 

brought out that the Government needed to adopt an integrated approach to patient care, allocate 

resources consistent to patient priorities, and improve the monitoring and functioning of district 

hospitals towards facilitating change in health outcomes. 

In response to the Audit Report, the Government of Uttar Pradesh introduced Infection Control 

Guidelines, Referral Guidelines and Anti-microbial Guidelines and assured action on the audit 

recommendations. This pioneering audit was followed by similar audits in six 

other States.

1. Shri Sarit Jafa, IA&AS 

2. Shri Sandeep Dabur, IA&AS 

3. Shri Deepak Kumar Srivastava, Sr. Audit Officer

4. Shri Ram Kumar, Sr. Audit Officer

5. Shri V.B. Singh, Sr. Audit Officer

6. Shri Ganesh Chandra Jha, Sr. Audit Officer 

7. Late Shri Sheshadri Shankar Pandey, Asst. Audit Officer

8. Shri Sajal Kumar Ghosh, Asst. Audit Officer

The Team

Awarded office: Office of the Principal Accountant General (Audit - I), Uttar Pradesh 

Areas of excellence: Auditing processes, Audit reports and 
other Audit products, Stakeholder engagement

Performance Audit of Hospital Management
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;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½] mÙkj çns'k us mÙkj çns'k esa 
vLirky çca/ku ds ifj.kke vk/kkfjr fu"iknu ys[kkijh{kk dk ,d lQy çk;ksfxd 
ijh{k.k fd;kA

vc rd] LokLF; {ks= dh ys[kkijh{kkvksa esa vuqikyu eqíksa] buiqV vkSj vkmViqV ds csesy] xq.koÙkk 
vk'oklu ra= dh n{krk vkfn ij /;ku dsafær fd;k x;k FkkA lkoZtfud LokLF; ç.kkyh esa vke 
vkneh ds fo'okl dks etcwr djus ij Hkkjr dh jk"Vªh; LokLF; uhfr 2017 ds Qksdl dks /;ku esa 
j[krs gq,] çkIr gqbZ ns[kHkky vkSj ljdkjh vLirkyksa ls visf{kr ns[kHkky dh xq.koÙkk ds chp varj dh 
igpku djus vkSj mUgsa lq/kkjkRed dkjZokbZ ds fy, fgr/kkjdksa ds /;ku esa ykus dk fu.kZ; fy;k x;k 
FkkA 

ifj.kke vk/kkfjr ys[kkijh{kk jkT; esa çkFkfed vkSj ek/;fed LokLF; ns[kHkky Lrjksa ij çkIr jksxh 
ns[kHkky ij dsafær FkhA vLirky ç.kkyh esa cká jksxh vkSj HkrhZ jksxh lsok,a] ekr`Ro lsok,a] 
vkikrdkyhu lsok,a] uSnkfud lsok,a] laØe.k fu;a=.k vkSj nok çca/ku tSlh lHkh dk;Zdyki 'kkfey 
gSa] budk ewY;kadu p;fur ftyk&Lrj ds vLirkyksa vkSj lkeqnkf;d LokLF; dsUæksa esa iwoZ&fu/kkZfjr 
ifj.kke ladsrdksa@ekunaMksa ij fd;k x;k FkkA  

ys[kkijh{kk uewuk vLirkyksa dh lkis{k rkdr vkSj detksfj;ksa dks mtkxj djus esa l{ke Fkh] ftlls 
csgrj vLirky çca/ku ds fy, yf{kr gLr{ksi dk ekeyk cukA ys[kkijh{kk esa ;g Hkh lkeus vk;k fd 
ljdkj dks LokLF; ifj.kkeksa esa cnyko dh lqfo/kk ds fy,] jksxh ns[kHkky gsrq ,d ,dh—r –f"Vdks.k 
viukus] jksxh çkFkfedrkvksa ds vuq:i lalk/ku vkoafVr djus vkSj ftyk vLirkyksa dh fuxjkuh vkSj 
dkedkt esa lq/kkj djus dh vko';drk gSA

ys[kkijh{kk çfrosnu ds çR;qÙkj esa] mÙkj çns'k ljdkj us laØe.k fu;a=.k fn'kkfunsZ'k] jsQjy 
fn'kkfunsZ'k vkSj jksxk.kqjks/kh fn'kkfunsZ'k tkjh fd;s vkSj ys[kkijh{kk vuq'kalkvksa 

ij dkjZokbZ dk vk'oklu fn;kA bl vxz.kh ys[kkijh{kk ds ckn Ng vU; 
jkT;ksa esa blh rjg dh ys[kkijh{kk dh xbZaA

1- Jh lfjr tQ+k] vkbZ,,,l
2- Jh lanhi Mkcj] vkbZ,,,l
3- Jh nhid dqekj JhokLro] o-ys[kkijh{kk vf/kdkjh
4- Jh jke dqekj] o-ys[kkijh{kk vf/kdkjh
5- Jh oh ch flag] o-ys[kkijh{kk vf/kdkjh
6- Jh x.ks'k paæ >k] o-ys[kkijh{kk vf/kdkjh
7- LoxhZ; Jh 'ks"kkfæ 'kadj ikaMs] l- ys[kkijh{kk vf/kdkjh
8- Jh lty dqekj ?kks"k] l- ys[kkijh{kk vf/kdkjh

Vhe

vLirky çca/ku dh fu"iknu ys[kkijh{kk
iqjLd̀r dk;kZy; & dk;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½] mÙkj çns'k

mR—"Vrk dk {ks=% ys[kkijh{kk çfØ;k,a mR—"Vrk dk {ks=% vads{k.k çfØ;k,a] ys[kkijh{kk fjiksVZ vkSj 
vU; ys[kkijh{kk mRikn] fgr/kkjdksa dh Hkkxhnkjh

dk

yksd ys[kkijh{kk vkSj ys[kkadu esa vfHkuork vkSj mR—"Vrk ds fy, lh,th iqjLdkj] 2021  
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;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½] mÙkj çns'k us mÙkj çns'k esa 
vLirky çca/ku ds ifj.kke vk/kkfjr fu"iknu ys[kkijh{kk dk ,d lQy çk;ksfxd 
ijh{k.k fd;kA

vc rd] LokLF; {ks= dh ys[kkijh{kkvksa esa vuqikyu eqíksa] buiqV vkSj vkmViqV ds csesy] xq.koÙkk 
vk'oklu ra= dh n{krk vkfn ij /;ku dsafær fd;k x;k FkkA lkoZtfud LokLF; ç.kkyh esa vke 
vkneh ds fo'okl dks etcwr djus ij Hkkjr dh jk"Vªh; LokLF; uhfr 2017 ds Qksdl dks /;ku esa 
j[krs gq,] çkIr gqbZ ns[kHkky vkSj ljdkjh vLirkyksa ls visf{kr ns[kHkky dh xq.koÙkk ds chp varj dh 
igpku djus vkSj mUgsa lq/kkjkRed dkjZokbZ ds fy, fgr/kkjdksa ds /;ku esa ykus dk fu.kZ; fy;k x;k 
FkkA 

ifj.kke vk/kkfjr ys[kkijh{kk jkT; esa çkFkfed vkSj ek/;fed LokLF; ns[kHkky Lrjksa ij çkIr jksxh 
ns[kHkky ij dsafær FkhA vLirky ç.kkyh esa cká jksxh vkSj HkrhZ jksxh lsok,a] ekr`Ro lsok,a] 
vkikrdkyhu lsok,a] uSnkfud lsok,a] laØe.k fu;a=.k vkSj nok çca/ku tSlh lHkh dk;Zdyki 'kkfey 
gSa] budk ewY;kadu p;fur ftyk&Lrj ds vLirkyksa vkSj lkeqnkf;d LokLF; dsUæksa esa iwoZ&fu/kkZfjr 
ifj.kke ladsrdksa@ekunaMksa ij fd;k x;k FkkA  

ys[kkijh{kk uewuk vLirkyksa dh lkis{k rkdr vkSj detksfj;ksa dks mtkxj djus esa l{ke Fkh] ftlls 
csgrj vLirky çca/ku ds fy, yf{kr gLr{ksi dk ekeyk cukA ys[kkijh{kk esa ;g Hkh lkeus vk;k fd 
ljdkj dks LokLF; ifj.kkeksa esa cnyko dh lqfo/kk ds fy,] jksxh ns[kHkky gsrq ,d ,dh—r –f"Vdks.k 
viukus] jksxh çkFkfedrkvksa ds vuq:i lalk/ku vkoafVr djus vkSj ftyk vLirkyksa dh fuxjkuh vkSj 
dkedkt esa lq/kkj djus dh vko';drk gSA

ys[kkijh{kk çfrosnu ds çR;qÙkj esa] mÙkj çns'k ljdkj us laØe.k fu;a=.k fn'kkfunsZ'k] jsQjy 
fn'kkfunsZ'k vkSj jksxk.kqjks/kh fn'kkfunsZ'k tkjh fd;s vkSj ys[kkijh{kk vuq'kalkvksa 

ij dkjZokbZ dk vk'oklu fn;kA bl vxz.kh ys[kkijh{kk ds ckn Ng vU; 
jkT;ksa esa blh rjg dh ys[kkijh{kk dh xbZaA

1- Jh lfjr tQ+k] vkbZ,,,l
2- Jh lanhi Mkcj] vkbZ,,,l
3- Jh nhid dqekj JhokLro] o-ys[kkijh{kk vf/kdkjh
4- Jh jke dqekj] o-ys[kkijh{kk vf/kdkjh
5- Jh oh ch flag] o-ys[kkijh{kk vf/kdkjh
6- Jh x.ks'k paæ >k] o-ys[kkijh{kk vf/kdkjh
7- LoxhZ; Jh 'ks"kkfæ 'kadj ikaMs] l- ys[kkijh{kk vf/kdkjh
8- Jh lty dqekj ?kks"k] l- ys[kkijh{kk vf/kdkjh

Vhe

vLirky çca/ku dh fu"iknu ys[kkijh{kk
iqjLd̀r dk;kZy; & dk;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½] mÙkj çns'k

mR—"Vrk dk {ks=% ys[kkijh{kk çfØ;k,a mR—"Vrk dk {ks=% vads{k.k çfØ;k,a] ys[kkijh{kk fjiksVZ vkSj 
vU; ys[kkijh{kk mRikn] fgr/kkjdksa dh Hkkxhnkjh

dk

yksd ys[kkijh{kk vkSj ys[kkadu esa vfHkuork vkSj mR—"Vrk ds fy, lh,th iqjLdkj] 2021  



he Office of the Principal Accountant General (Audit-I), Karnataka used satellite imagery as 

an innovative evidence gathering technique to analyse the storm water drainage 

infrastructure in sampled areas in Bengaluru and identify changes in drainage structures, T
water bodies, encroachments, land use patterns, paved area/changes in open areas/green cover, 

etc. 

Mammoth increase in the population of Bengaluru city has resulted in rapid urbanisation with 

serious consequences, including increased frequency of severe flooding and acute scarcity of 

water for domestic consumption. The audit office took up the performance audit to find whether 

better storm water management could simultaneously tackle the problems of urban flooding and 

water scarcity. This needed analysis of storm water infrastructure maps over a period of time. 

Faced with the challenges of lack of complete maps with various authorities and resistance to 

providing audit evidence, the audit office identified satellite imagery as a suitable alternative for 

collecting evidence. The office collaborated with Regional Remote Sensing Centre, Indian Space 

Research Organisation, Bengaluru for technical assistance including access to satellite imagery 

as well as training the audit personnel in geospatial image analysis. The audit team superimposed 

satellite images from different time periods spanning about 50 years to identify and quantify 

changes in land use and land cover. The team conducted field visits to the sites showing potential 

violations and captured videos, which were then, included in the Audit Report in the form of QR 

codes and YouTube links.  

The unique audit methodology resulted in high quality of diverse audit observations supported by 

sound evidence. The audited entity has initiated actions such as reconciliation 

of databases between Bangalore Development Authority and the City's 

Municipal Corporation; entrusting the maintenance of storm water 

drains on annual contract; and insisting on 'as built drawings' and 

'completions plans' and their preservation.

1. Ms. E P Nivedita, IA&AS

2. Ms. A J Amitha, IA&AS

3. Shri K L Balakrishna, Sr. Audit Officer

4. Shri U Ravikumar, Sr. Audit Officer

5. Shri P Mohan Herle, Supervisor

6. Shri Rai Abhilash, Auditor

The Team

Awarded office: Office of the Principal Accountant General (Audit – I), Karnataka

Areas of excellence: Auditing processes, Audit Reports & 
other Audit products, Stakeholder engagement
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;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½] dukZVd us csaxyq# esa uewuk {ks=ksa esa LV‚eZ 
okVj fudklh cqfu;knh <kaps dk fo'ys"k.k djus vkSj ty fudklh lajpukvksa] ty fudk;ksa] 
vfrØe.kksa] Hkwfe mi;ksx iSVuZ iDdk {ks=@[kqys {ks=ksa esa ifjorZu@gfjr vkoj.k esa 

ifjorZu] vkfn dh igpku djus ds fy, lsVsykbZV bestjh dks ,d vfHkuo lk{; ,d=.k rduhd ds 
:i esa mi;ksx fd;kA 

csaxyq: 'kgj dh vkcknh esa Hkkjh o`f) ds ifj.kkeLo:i] xaHkhj ifj.kkeksa ds lkFk rsth ls 'kgjhdj.k 
gqvk gS] ftlesa fodV ck<+ dh c<+rh vko`fÙk vkSj ?kjsyw [kir ds fy, ikuh dh rhoz deh 'kkfey gSA 
ys[kkijh{kk dk;kZy; us ;g irk yxkus ds fy, fu"iknu ys[kkijh{kk dh fd D;k csgrj LV‚eZ okVj 
çca/ku 'kgjh ck<+ vkSj ikuh dh deh dh leL;kvksa ls ,d lkFk fuiV ldrk gSA blds fy, ,d 
le;kof/k esa LV‚eZ okVj ds cqfu;knh <kaps ds uD'ks ds fo'ys"k.k dh vko';drk FkhA 

fofHkUu çkf/kdj.kksa ds ikl iw.kZ ekufp=ksa dh deh vkSj ys[kkijh{kk lk{; miyC/k djkus ds çfrjks/k dh 
pqukSfr;ksa dk lkeuk djrs gq,] ys[kkijh{kk dk;kZy; us lk{; ,d= djus ds fy, lsVsykbZV bestjh dks 
,d mi;qä fodYi ds :i esa igpku dhA dk;kZy; us {ks=h; lqnwj laosnu dsaæ] Hkkjrh; varfj{k 
vuqla/kku laxBu] csaxyq# ds lkFk rduhdh lgk;rk ds fy, lg;ksx fy;k] ftlesa mixzg bestjh 
rd igqap ds lkFk&lkFk Hkw&LFkkfud Nfo fo'ys"k.k esa ys[kkijh{kk dfeZ;ksa dks çf'k{k.k Hkh 'kkfey FkkA 
ys[kkijh{kk Vhe us Hkwfe mi;ksx vkSj Hkwfe vkoj.k esa ifjorZu dh igpku vkSj ek=k fu/kkZfjr djus ds 
fy, yxHkx 50 o"kksaZ dh vyx&vyx le; vof/k ls mixzg Nfo;ksa dks lqijbEikst fd;kA Vhe us 
laHkkfor mYya?ku fn[kus okys LFkkuksa dk nkSjk fd;k vkSj ohfM;ks cuk,] ftUgsa ckn esa D;wvkj dksM vkSj 
;w V~îwc fyad ds :i esa ys[kkijh{kk fjiksVZ esa 'kkfey fd;k x;k FkkA 

bl fof'k"V ys[kkijh{kk i)fr ds ifj.kkeLo:i] Bksl lcwr ls lefFkZr mPp 
xq.koÙkk okyh fofo/k ys[kkijh{kk fVIif.k;k¡ çkIr gqbZA vadsf{kr bdkbZ us caxykSj 

fodkl çkf/kdj.k vkSj 'kgj ds uxj fuxe ds chp MsVkcsl dk feyku 
djus] okf"kZd Bsds ij LV‚eZ okVj ukyksa ds j[kj[kko dk dk;Z lkSaius vkSj 
^,t fcYV MªkbZaXl^ vkSj ^iw.kZrk ;kstuk^ vkSj muds laj{k.k ij tksj 
nsuk tSlh dkjZokb;ka 'kq: dh gSaA 

1- lqJh bZ ih fuosfnrk] vkbZ,,,l
2- lqJh ,s ts vferk] vkbZ,,,l
3- Jh ds ,y cky—".k] o-ys[kkijh{kk vf/kdkjh
4- Jh ;w jfodqekj] o-ys[kkijh{kk vf/kdkjh
5- Jh ih eksgu gysZ] i;Zos{kd
6- Jh jk; vfHkyk"k] ys[kkijh{kd

Vhe

LVkWeZ okVj çca/ku dh fu"iknu ys[kkijh{kk
iqjLd̀r dk;kZy; & dk;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½] dukZVd

mR—"Vrk dk {ks=% ys[kkijh{kk çfØ;k,a mR—"Vrk dk {ks=% vads{k.k çfØ;k,a] ys[kkijh{kk fjiksVZ vkSj 
vU; ys[kkijh{kk mRikn] fgr/kkjdksa dh Hkkxhnkjh

dk

yksd ys[kkijh{kk vkSj ys[kkadu esa vfHkuork vkSj mR—"Vrk ds fy, lh,th iqjLdkj] 2021  



he Office of the Principal Accountant General (Audit-I), Karnataka used satellite imagery as 

an innovative evidence gathering technique to analyse the storm water drainage 

infrastructure in sampled areas in Bengaluru and identify changes in drainage structures, T
water bodies, encroachments, land use patterns, paved area/changes in open areas/green cover, 

etc. 

Mammoth increase in the population of Bengaluru city has resulted in rapid urbanisation with 

serious consequences, including increased frequency of severe flooding and acute scarcity of 

water for domestic consumption. The audit office took up the performance audit to find whether 

better storm water management could simultaneously tackle the problems of urban flooding and 

water scarcity. This needed analysis of storm water infrastructure maps over a period of time. 

Faced with the challenges of lack of complete maps with various authorities and resistance to 

providing audit evidence, the audit office identified satellite imagery as a suitable alternative for 

collecting evidence. The office collaborated with Regional Remote Sensing Centre, Indian Space 

Research Organisation, Bengaluru for technical assistance including access to satellite imagery 

as well as training the audit personnel in geospatial image analysis. The audit team superimposed 

satellite images from different time periods spanning about 50 years to identify and quantify 

changes in land use and land cover. The team conducted field visits to the sites showing potential 

violations and captured videos, which were then, included in the Audit Report in the form of QR 

codes and YouTube links.  

The unique audit methodology resulted in high quality of diverse audit observations supported by 

sound evidence. The audited entity has initiated actions such as reconciliation 

of databases between Bangalore Development Authority and the City's 

Municipal Corporation; entrusting the maintenance of storm water 

drains on annual contract; and insisting on 'as built drawings' and 

'completions plans' and their preservation.

1. Ms. E P Nivedita, IA&AS

2. Ms. A J Amitha, IA&AS

3. Shri K L Balakrishna, Sr. Audit Officer

4. Shri U Ravikumar, Sr. Audit Officer

5. Shri P Mohan Herle, Supervisor

6. Shri Rai Abhilash, Auditor

The Team

Awarded office: Office of the Principal Accountant General (Audit – I), Karnataka

Areas of excellence: Auditing processes, Audit Reports & 
other Audit products, Stakeholder engagement

Performance Audit of Management of Storm Water
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;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½] dukZVd us csaxyq# esa uewuk {ks=ksa esa LV‚eZ 
okVj fudklh cqfu;knh <kaps dk fo'ys"k.k djus vkSj ty fudklh lajpukvksa] ty fudk;ksa] 
vfrØe.kksa] Hkwfe mi;ksx iSVuZ iDdk {ks=@[kqys {ks=ksa esa ifjorZu@gfjr vkoj.k esa 

ifjorZu] vkfn dh igpku djus ds fy, lsVsykbZV bestjh dks ,d vfHkuo lk{; ,d=.k rduhd ds 
:i esa mi;ksx fd;kA 

csaxyq: 'kgj dh vkcknh esa Hkkjh o`f) ds ifj.kkeLo:i] xaHkhj ifj.kkeksa ds lkFk rsth ls 'kgjhdj.k 
gqvk gS] ftlesa fodV ck<+ dh c<+rh vko`fÙk vkSj ?kjsyw [kir ds fy, ikuh dh rhoz deh 'kkfey gSA 
ys[kkijh{kk dk;kZy; us ;g irk yxkus ds fy, fu"iknu ys[kkijh{kk dh fd D;k csgrj LV‚eZ okVj 
çca/ku 'kgjh ck<+ vkSj ikuh dh deh dh leL;kvksa ls ,d lkFk fuiV ldrk gSA blds fy, ,d 
le;kof/k esa LV‚eZ okVj ds cqfu;knh <kaps ds uD'ks ds fo'ys"k.k dh vko';drk FkhA 

fofHkUu çkf/kdj.kksa ds ikl iw.kZ ekufp=ksa dh deh vkSj ys[kkijh{kk lk{; miyC/k djkus ds çfrjks/k dh 
pqukSfr;ksa dk lkeuk djrs gq,] ys[kkijh{kk dk;kZy; us lk{; ,d= djus ds fy, lsVsykbZV bestjh dks 
,d mi;qä fodYi ds :i esa igpku dhA dk;kZy; us {ks=h; lqnwj laosnu dsaæ] Hkkjrh; varfj{k 
vuqla/kku laxBu] csaxyq# ds lkFk rduhdh lgk;rk ds fy, lg;ksx fy;k] ftlesa mixzg bestjh 
rd igqap ds lkFk&lkFk Hkw&LFkkfud Nfo fo'ys"k.k esa ys[kkijh{kk dfeZ;ksa dks çf'k{k.k Hkh 'kkfey FkkA 
ys[kkijh{kk Vhe us Hkwfe mi;ksx vkSj Hkwfe vkoj.k esa ifjorZu dh igpku vkSj ek=k fu/kkZfjr djus ds 
fy, yxHkx 50 o"kksaZ dh vyx&vyx le; vof/k ls mixzg Nfo;ksa dks lqijbEikst fd;kA Vhe us 
laHkkfor mYya?ku fn[kus okys LFkkuksa dk nkSjk fd;k vkSj ohfM;ks cuk,] ftUgsa ckn esa D;wvkj dksM vkSj 
;w V~îwc fyad ds :i esa ys[kkijh{kk fjiksVZ esa 'kkfey fd;k x;k FkkA 

bl fof'k"V ys[kkijh{kk i)fr ds ifj.kkeLo:i] Bksl lcwr ls lefFkZr mPp 
xq.koÙkk okyh fofo/k ys[kkijh{kk fVIif.k;k¡ çkIr gqbZA vadsf{kr bdkbZ us caxykSj 

fodkl çkf/kdj.k vkSj 'kgj ds uxj fuxe ds chp MsVkcsl dk feyku 
djus] okf"kZd Bsds ij LV‚eZ okVj ukyksa ds j[kj[kko dk dk;Z lkSaius vkSj 
^,t fcYV MªkbZaXl^ vkSj ^iw.kZrk ;kstuk^ vkSj muds laj{k.k ij tksj 
nsuk tSlh dkjZokb;ka 'kq: dh gSaA 

1- lqJh bZ ih fuosfnrk] vkbZ,,,l
2- lqJh ,s ts vferk] vkbZ,,,l
3- Jh ds ,y cky—".k] o-ys[kkijh{kk vf/kdkjh
4- Jh ;w jfodqekj] o-ys[kkijh{kk vf/kdkjh
5- Jh ih eksgu gysZ] i;Zos{kd
6- Jh jk; vfHkyk"k] ys[kkijh{kd

Vhe

LVkWeZ okVj çca/ku dh fu"iknu ys[kkijh{kk
iqjLd̀r dk;kZy; & dk;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½] dukZVd

mR—"Vrk dk {ks=% ys[kkijh{kk çfØ;k,a mR—"Vrk dk {ks=% vads{k.k çfØ;k,a] ys[kkijh{kk fjiksVZ vkSj 
vU; ys[kkijh{kk mRikn] fgr/kkjdksa dh Hkkxhnkjh

dk

yksd ys[kkijh{kk vkSj ys[kkadu esa vfHkuork vkSj mR—"Vrk ds fy, lh,th iqjLdkj] 2021  



he Office of the Principal Accountant General (Audit-I) Rajasthan led nine audit offices in 

conducting the first-of-its-kind audit of Outcomes of Higher Education. T
Traditional audits of Higher Education involve audit processes that are primarily focussed on 

inputs such as existence of plans and policies, utilisation of resources, etc. and tangible outputs 

such as adequate number of Higher Education Institutions, existence of physical infrastructure, 

etc. However, in recent times the concept of 'outcomes' such as employability, contribution to 

society through research projects, equity in access and quality of education, have gained primacy. 

Therefore, it was considered necessary to evolve audit processes beyond the traditional approach 

of compliance and propriety focussed audits, towards assessment of achievement of outcomes in 

the Higher Education sector.

In order to understand the outcomes expected by the main stakeholders-students, society and 

Government, the audit office interacted extensively with government bodies, experts and 

educationists; and based on their inputs and analysis, arrived at 26 key outcomes indicators and 

related input-output indicators. Audit developed quantitative proxy criteria based on the scoring 

system used by the National Assessment and Accreditation Council (NAAC) for awarding grades 

to universities in their accreditation process.

This initiative has given the IA&AD a comprehensive 'outcomes audit' methodology in the Higher 

Education Sector. Many of the thrust areas identified by the Government in the National Education 

Policy, 2020 were reported on in the Audit Report. Based on the audit observations, the State 

Government took corrective measures including establishment of Divisional Level Quality 

Assurance Cells in all seven divisions to aid the NAAC accreditation process, directions to all the 

College Principals to provide specially-abled friendly facilities as prescribed in 

Rights of Persons with Disability Act, 1995 and NAAC Manual, and 

execution of Memorandum of Understanding with 10 institutions for 

providing job oriented skill development courses in government and 

private colleges.

1. Shri Akshay Gopal, IA&AS 
2. Shri Satish Chand Gupta, Sr. Audit Officer 
3. Shri James K C, Sr. Audit Officer 
4. Shri Hemant Sharma, Sr. Audit Officer
5. Shri R S Dusad, Sr. Audit Officer
6. Shri Ravindra Kumar Jangid, Asst. Audit Officer
7. Shri Prasenjit Dutta, Asst. Audit Officer

The Team

Awarded office:  Office of the Principal Accountant General (Audit – I), Rajasthan

Areas of excellence: Auditing processes, Stakeholder engagement

Planning and conduct of Outcome Based Audit in Higher Education
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;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½ jktLFkku us mPp f'k{kk ds ifj.kkeksa dh 
viuh rjg dh igyh ys[kkijh{kk vk;ksftr djus esa ukS ys[kkijh{kk dk;kZy;ksa dk usr`Ro 
fd;kA 

mPp f'k{kk dh ikjaifjd ys[kkijh{kk esa os vads{k.k çfØ;k,a 'kkfey gksrh gSa tks eq[; :i ls buiqV tSls 
fd ;kstukvksa vkSj uhfr;ksa dk vfLrRo] lalk/kuksa dk mi;ksx vkfn vkSj Bksl vkmViqV tSls mPp f'k{kk 
laLFkkuksa dh i;kZIr la[;k] HkkSfrd cqfu;knh <kaps dk vfLrRo vkfn ij dsafær gksrh gSaA gkykafd] gky 
ds le; esa] jkstxkj ;ksX;rk] vuqla/kku ifj;kstukvksa ds ek/;e ls lekt esa ;ksxnku] f'k{kk dh igqap 
vkSj xq.koÙkk esa lekurk tSls ̂ifj.kkeksa^ dh vo/kkj.kk dks çeq[krk feyh gSA blfy,] mPp f'k{kk {ks= esa 
ifj.kkeksa dh miyfC/k ds vkadyu dh fn'kk esa vuqikyu vkSj vkSfpR; dsafær ys[kkijh{kk ds ikjaifjd 
–f"Vdks.k ls ijs ys[kkijh{kk çfØ;kvksa dks fodflr djuk vko';d le>k x;kA 

eq[; fgr/kkjdksa&Nk=] lekt vkSj ljdkj }kjk visf{kr ifj.kkeksa dks le>us ds fy,] ys[kkijh{kk 
dk;kZy; us ljdkjh fudk;ksa] fo'ks"kKksa vkSj f'k{kkfonksa ds lkFk O;kid :i ls ckrphr dh vkSj muds 
buiqV vkSj fo'ys"k.k ds vk/kkj ij] 26 çeq[k ifj.kke ladsrd vkSj lacaf/kr buiqV&vkmViqV ladsrd 
çkIr fd;sA ys[kkijh{kk us jk"Vªh; ewY;kadu vkSj çR;k;u ifj"kn ¼,u,,lh½ }kjk fo'ofo|ky;ksa dks 
mudh ekU;rk çfØ;k esa xzsM nsus ds fy, mi;ksx dh tkus okyh Ldksfjax ç.kkyh ds vk/kkj ij 
ek=kRed ç‚Dlh ekunaM fodflr fd,A 

bl igy us Hkkjrh; ys[kkijh{kk vkSj ys[kk foHkkx dks mPp f'k{kk {ks= esa ,d O;kid ^ifj.kke 
ys[kkijh{kk* i)fr çnku dh gSA jk"Vªh; f'k{kk uhfr] 2020 esa ljdkj }kjk igpkus x, dbZ egRoiw.kZ 
{ks=ksa dks ys[kkijh{kk çfrosnu esa fjiksVZ fd;k x;k FkkA ys[kkijh{kk fVIif.k;ksa ds vk/kkj ij] jkT; 
ljdkj us ,u,,lh ekU;rk çfØ;k esa lgk;rk ds fy, lHkh lkr fMohtu esa fMohtu Lrjh; xq.koÙkk 
vk'oklu lsy dh LFkkiuk djus] lHkh d‚yst çkpk;ksaZ dks fodykax O;fä;ksa ds fodykaxtu 

vf/kfu;e 1995 ds vuqlkj fnO;kax O;fä;ksa ds vf/kdkj vkSj ,u,,lh 
fu;ekoyh esa fofufnZ"V fnO;kax vuqdwy lqfo/kk,a çnku djus ds funsZ'k nsus] 

vkSj ljdkjh vkSj futh d‚ystksa esa jkstxkjksUeq[kh dkS'ky fodkl 
ikBîØe çnku djus ds fy, 10 laLFkkuksa ds lkFk le>kSrk Kkiu dk 
fu"iknu djus tSls lq/kkjkRed mik; fd;sA

1- Jh v{k; xksiky] vkbZ,,,l
2- Jh lrh'k p¡n xqIrk] o-ys[kkijh{kk vf/kdkjh
3- Jh tsEl ds lh] o-ys[kkijh{kk vf/kdkjh
4- Jh gsear 'kekZ] o-ys[kkijh{kk vf/kdkjh
5- Jh vkj ,l nqlkn] o-ys[kkijh{kk vf/kdkjh
6- Jh jfoaæ dqekj tkafxM+] l- ys[kkijh{kk vf/kdkjh
7- Jh çlsuthr nÙkk] l- ys[kkijh{kk vf/kdkjh

Vhe

mPp f'k{kk esa ifj.kke vk/kkfjr ys[kkijh{kk dh ;kstuk vkSj lapkyu
iqjLd̀r dk;kZy; & dk;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½] jktLFkku

mR—"Vrk dk {ks=% vad{ks.k çfØ;k,a] fgr/kkjdksa dh Hkkxhnkjh 

dk

yksd ys[kkijh{kk vkSj ys[kkadu esa vfHkuork vkSj mR—"Vrk ds fy, lh,th iqjLdkj] 2021  



he Office of the Principal Accountant General (Audit-I) Rajasthan led nine audit offices in 

conducting the first-of-its-kind audit of Outcomes of Higher Education. T
Traditional audits of Higher Education involve audit processes that are primarily focussed on 

inputs such as existence of plans and policies, utilisation of resources, etc. and tangible outputs 

such as adequate number of Higher Education Institutions, existence of physical infrastructure, 

etc. However, in recent times the concept of 'outcomes' such as employability, contribution to 

society through research projects, equity in access and quality of education, have gained primacy. 

Therefore, it was considered necessary to evolve audit processes beyond the traditional approach 

of compliance and propriety focussed audits, towards assessment of achievement of outcomes in 

the Higher Education sector.

In order to understand the outcomes expected by the main stakeholders-students, society and 

Government, the audit office interacted extensively with government bodies, experts and 

educationists; and based on their inputs and analysis, arrived at 26 key outcomes indicators and 

related input-output indicators. Audit developed quantitative proxy criteria based on the scoring 

system used by the National Assessment and Accreditation Council (NAAC) for awarding grades 

to universities in their accreditation process.

This initiative has given the IA&AD a comprehensive 'outcomes audit' methodology in the Higher 

Education Sector. Many of the thrust areas identified by the Government in the National Education 

Policy, 2020 were reported on in the Audit Report. Based on the audit observations, the State 

Government took corrective measures including establishment of Divisional Level Quality 

Assurance Cells in all seven divisions to aid the NAAC accreditation process, directions to all the 

College Principals to provide specially-abled friendly facilities as prescribed in 

Rights of Persons with Disability Act, 1995 and NAAC Manual, and 

execution of Memorandum of Understanding with 10 institutions for 

providing job oriented skill development courses in government and 

private colleges.

1. Shri Akshay Gopal, IA&AS 
2. Shri Satish Chand Gupta, Sr. Audit Officer 
3. Shri James K C, Sr. Audit Officer 
4. Shri Hemant Sharma, Sr. Audit Officer
5. Shri R S Dusad, Sr. Audit Officer
6. Shri Ravindra Kumar Jangid, Asst. Audit Officer
7. Shri Prasenjit Dutta, Asst. Audit Officer

The Team

Awarded office:  Office of the Principal Accountant General (Audit – I), Rajasthan

Areas of excellence: Auditing processes, Stakeholder engagement
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;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½ jktLFkku us mPp f'k{kk ds ifj.kkeksa dh 
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ifj.kkeksa dh miyfC/k ds vkadyu dh fn'kk esa vuqikyu vkSj vkSfpR; dsafær ys[kkijh{kk ds ikjaifjd 
–f"Vdks.k ls ijs ys[kkijh{kk çfØ;kvksa dks fodflr djuk vko';d le>k x;kA 
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ikBîØe çnku djus ds fy, 10 laLFkkuksa ds lkFk le>kSrk Kkiu dk 
fu"iknu djus tSls lq/kkjkRed mik; fd;sA

1- Jh v{k; xksiky] vkbZ,,,l
2- Jh lrh'k p¡n xqIrk] o-ys[kkijh{kk vf/kdkjh
3- Jh tsEl ds lh] o-ys[kkijh{kk vf/kdkjh
4- Jh gsear 'kekZ] o-ys[kkijh{kk vf/kdkjh
5- Jh vkj ,l nqlkn] o-ys[kkijh{kk vf/kdkjh
6- Jh jfoaæ dqekj tkafxM+] l- ys[kkijh{kk vf/kdkjh
7- Jh çlsuthr nÙkk] l- ys[kkijh{kk vf/kdkjh
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mPp f'k{kk esa ifj.kke vk/kkfjr ys[kkijh{kk dh ;kstuk vkSj lapkyu
iqjLd̀r dk;kZy; & dk;kZy; ç/kku egkys[kkdkj ¼ys[kkijh{kk&I½] jktLFkku

mR—"Vrk dk {ks=% vad{ks.k çfØ;k,a] fgr/kkjdksa dh Hkkxhnkjh 

dk
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raining Wing at Headquarters developed and operationalised a portal to automate the 

complete workflow of administrative activities connected with training activities in the 

IA&AD. T
Due to the geographical spread of the sizeable training infrastructure in IA&AD, the training 

database of IA&AD earlier existed in a decentralised manner either in the Training Institutes or in the 

user offices. There were constraints with respect to administrative processes, availability of 

training material to all users, etc. Besides, training requirements were driven by pre-determined 

lists of training rather than actual training needs. 

The System Automation Initiative Training portal has been developed to address these constraints. 

The system has automated the complete workflow of the training activities, from training needs 

analysis to impact assessment, thereby improving the efficiency of administrative function. Every 

employee of the department has access to training calendars of the Training Institutes, course 

schedules, training materials, case studies, etc. In addition, the system enables the participation 

of employees in the training needs assessment, as well as provides opportunities to interested 

employees to take up faculty roles and express interest in a particular training. 

The application has been developed entirely in-house using open source technology. A two-step 

verification built in all modules helps in ensuring data quality. Automation of communication 

through e-mail and SMS to the stakeholders, of information relevant to them provides them with 

instant information and alerts.

The system is in operation since January 2020, and about 1,100 trainings, including in-house 

trainings, have been organised through the portal. It has successfully 

handled concurrent connections from a large number of users located in 

different geographical areas. 

1. Ms. Alka Rehani Bhardwaj, IA&AS

2. Ms. Jaya Bhagat, IA&AS

3. Shri Avinash Nilankar, IA&AS

4. Ms. Sowmini S, Sr. Audit Officer 

5. Ms. Vardha Teena, Asst. Audit Officer  

6. Shri Joydeep Mukherjee, Asst. Audit Officer

The Team

Awarded office: Training Wing at Office of the CAG of India

System Automation Initiative Training Application
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[;ky; esa çf'k{k.k foax us Hkkjrh; ys[kkijh{kk vkSj ys[kk foHkkx esa çf'k{k.k dk;Zdykiksa 
ls tqM+s ç'kklfud dk;Zdykiksa ds iw.kZ dk;Z çokg dks Lopkfyr djus ds fy, ,d iksVZy 
fodflr vkSj lapkfyr fd;kA 

Hkkjrh; ys[kkijh{kk vkSj ys[kk foHkkx esa cM+s iSekus ij çf'k{k.k volajpuk ds HkkSxksfyd çlkj ds 
dkj.k] Hkkjrh; ys[kkijh{kk vkSj ys[kk foHkkx dk çf'k{k.k MsVkcsl igys ;k rks çf'k{k.k laLFkkuksa esa ;k 
mi;ksxdrkZ dk;kZy;ksa esa fodsUæh—r :i ls ekStwn FkkA ç'kklfud çfØ;kvksa] lHkh mi;ksxdrkZvksa ds 
fy, çf'k{k.k lkexzh dh miyC/krk vkfn ds laca/k esa ck/kk,a vkrh FkhaA blds vykok] çf'k{k.k 
vko';drkvksa dks okLrfod çf'k{k.k vko';drkvksa dh vis{kk çf'k{k.k dh iwoZ&fu/kkZfjr lwfp;ksa }kjk 
lapkfyr fd;k tk jgk FkkA

bu ck/kkvksa dks nwj djus ds fy, flLVe v‚Vkses'ku bfuf'k;sfVo Vªsfuax iksVZy fodflr fd;k x;k gSA 
ç.kkyh us çf'k{k.k vko';drkvksa ds fo'ys"k.k ls ysdj çHkko ewY;kadu rd] çf'k{k.k xfrfof/k;ksa ds 
laiw.kZ dk;Zçokg dks Lopkfyr dj fn;k gS] ftlls ç'kklfud dk;Z dh n{krk esa lq/kkj gqvk gSA foHkkx 
ds çR;sd deZpkjh ds ikl çf'k{k.k laLFkkuksa ds çf'k{k.k dSysaMj] ikBîØe dk;ZØe] çf'k{k.k lkexzh] 
dsl LVMh vkfn dh igqap gSA blds vykok] ç.kkyh çf'k{k.k vko';drkvksa ds ewY;kadu esa deZpkfj;ksa 
dh Hkkxhnkjh dks l{ke cukrh gS] lkFk gh bPNqd deZpkfj;ksa dks ladk; Hkwfedk,a ysus vkSj fdlh fo'ks"k 
çf'k{k.k esa #fp O;ä djus ds volj çnku djrh gSA 

,fIyds'ku dks vksiu lkslZ VsDuksy‚th dk mi;ksx djds iwjh rjg ls bu&gkml fodflr fd;k x;k 
gSA lHkh e‚Mîwy esa fufeZr nks&pj.kh; lR;kiu MsVk xq.koÙkk lqfuf'pr djus esa enn djrk gSA 
fgr/kkjdksa dks muds fy, çklafxd lwpuk ds bZ&esy vkSj ,l,e,l ds ek/;e ls Lopkfyr laçs"k.k 

mUgsa rRdky lwpuk vkSj vyVZ çnku djrk gSA

;g ç.kkyh tuojh 2020 ls dke dj jgh gS vkSj iksVZy ds ek/;e ls 
bu&gkml çf'k{k.k lfgr yxHkx 1]100 çf'k{k.k vk;ksftr fd, tk 

pqds gSaA bl iksVZy us fofHkUu HkkSxksfyd {ks=ksa esa cM+h la[;k esa 
mi;ksxdrkZvksa ls leorhZ dusD'kuksa dks lQyrkiwoZd laHkkyk gSA  

1- lqJh vydk jsgkuh Hkkj}kt] vkbZ,,,l
2- lqJh t;k Hkxr] vkbZ,,,l
3- Jh vfouk'k fuykadj] vkbZ,,,l
4- lqJh lkSfeuh ,l] o-ys[kkijh{kk vf/kdkjh
5- lqJh o/kkZ Vhuk] l- ys[kkijh{kk vf/kdkjh
6- Jh t‚;nhi eq[kthZ] l- ys[kkijh{kk vf/kdkjh

Vhe

flLVe vkWVkses'ku bfuf'k;sfVo Vsªfuax ,fIyds'ku
iqjLd̀r dk;kZy; & Hkkjr ds fu;a=d ,oa egkys[kkijh{kd ds dk;kZy; esa izf'k{k.k foax

mR—"Vrk dk {ks=% vkbZVh lapkfyr vkSj vkbZVh vk/kkfjr igy] 
ekuo lalk/ku vkSj {kerk fuekZ.k] ç'kklfud n{krk

eq

yksd ys[kkijh{kk vkSj ys[kkadu esa vfHkuork vkSj mR—"Vrk ds fy, lh,th iqjLdkj] 2021  



raining Wing at Headquarters developed and operationalised a portal to automate the 

complete workflow of administrative activities connected with training activities in the 

IA&AD. T
Due to the geographical spread of the sizeable training infrastructure in IA&AD, the training 

database of IA&AD earlier existed in a decentralised manner either in the Training Institutes or in the 

user offices. There were constraints with respect to administrative processes, availability of 

training material to all users, etc. Besides, training requirements were driven by pre-determined 

lists of training rather than actual training needs. 

The System Automation Initiative Training portal has been developed to address these constraints. 

The system has automated the complete workflow of the training activities, from training needs 

analysis to impact assessment, thereby improving the efficiency of administrative function. Every 

employee of the department has access to training calendars of the Training Institutes, course 

schedules, training materials, case studies, etc. In addition, the system enables the participation 

of employees in the training needs assessment, as well as provides opportunities to interested 

employees to take up faculty roles and express interest in a particular training. 

The application has been developed entirely in-house using open source technology. A two-step 

verification built in all modules helps in ensuring data quality. Automation of communication 

through e-mail and SMS to the stakeholders, of information relevant to them provides them with 

instant information and alerts.

The system is in operation since January 2020, and about 1,100 trainings, including in-house 

trainings, have been organised through the portal. It has successfully 

handled concurrent connections from a large number of users located in 

different geographical areas. 
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