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About CAG's Awards for Innovation and Excellence
in Public Auditing and Accounting, 2023

scheme for 'CAG's Awards for Innovation and Excellence in Public Auditing

and Accounting', to recognize and reward the extraordinary and innovative
work done by the officers and staff of the Institution in the areas of public auditing,
accounting, entitlement and support functions.

The Comptroller and Auditor General of India, in the year 2021, instituted the

Commitment to innovation and excellence are the key drivers in taking any
organization forward. CAG's Awards seek to recognize team excellence as well as
all round qualitative performance from an organizational perspective.

CAG's Awards for the year 2023 have been conferred in the following two
categories:

» Categoryl- CAG's Awards for Innovation and Excellence in Public Auditing and
Accounting

The Award is given to the team involved in conceiving and executing an
innovative, extraordinary, and impactful initiative. The scope of the Award
includes innovation and excellence to promote new and creative ideas in the
functioning of the Organisation in the following areas -

i.  Auditing processes, Audit Reports and other audit products
ii.  Accounting processes and financial reporting

iii. Entitlementprocesses and service delivery

iv. Administrative efficiency

v.  Capacity Building and Training

vi. Any other areathat contributes to achievement of the overall mission of the
CAG of India.
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About CAG's Awards for Innovation and Excellence
in Public Auditing and Accounting, 2023

This year, a total of 45 eligible entries were received from various field offices of
SAl India and wings in the office of the C&AG of India. The CAG is pleased to
declare five teams as the winners of the Awards for the year 2023. The awarded
entries have been selected through a meticulous process involving rigorous
scrutiny and short listing of the entries by an Expert Committee, followed by an
independent assessment of the shortlisted proposals by an Empowered
Committee.

» Categoryll- CAG's Awards for 'Office of the Year'

This Award seeks to recognize offices working in the spheres of Accounting,
Auditing and Capacity Building, based on performance during the year 2022-23
as well as improvement over the previous year (2021-22). The selection of
'Office of the Year' was done through a process of objective assessment on
certain prescribed parameters in administrative and functional areas of work.
Each office performed a self-assessment on the laid down parameters and
awarded scores. The self-assessments have undergone a rigorous process of
verification, first by the functional wings and thereafter, independently by the
Inspection and Peer Review wing of the C&AG office. CAG's Awards
(Category-Il) are given under four categories of field offices viz. Accounts &
Entitlement, State Audit, Union Audit offices and Capacity Building and
Knowledge Institutes/Centres.
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List of Awardees
(in alphabetical order of the title of the project)

for

CAG's Awards for Innovation and Excellence
in Public Auditing and Accounting

(Category-l)
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Digital Library & New IT Initiatives

Awarded office: Office of the Principal Accountant General (Accounts & Entitlement), West Bengal

Area of excellence: Stakeholder Engagement

in the country. It took various initiatives to provide services to its

stakeholders using innovative and sustainable solutions which have scaled
over the years and have helped in achieving goals of green & paperless digital work
environment. These initiatives are centred on the official website of the office, on
which modules have been developed for various stakeholders [3 lakh GPF
subscribers, 25,000 Pensioners annually, 1,000 AG (A&E) Employees, 91 State
Departments, etc.]. The modules allow users to view work status and download
relevant documents such as GPF slips, Pension Payment orders, various orders,
reports, etc. The office has also built its work processes around E-Office.

O ffice of the PAG (A&E), West Bengal is one of the oldest Government offices

These initiatives have enabled the Office to move towards Paperless Office and
Green Digital Work Environment and extend high quality services to the
stakeholders. It has brought transparency, improved accountability and enhanced
efficiency in administrative work. It has also led to faster file turnaround time,
significant cost savings of paper usage, digital preservation of office records /
documents, etc.

Further, the office prepared an Archive facility and in coordination with the State
Archival Library, obtained access to AG Manuals, Finance Accounts, Appropriation
Accounts since 1870s, which have been categorised and uploaded on the website
of the office. This has facilitated access to official and public stakeholders including
researchers and scholars to a coherent and comprehensive financial history of the
State.

The Team
1. Mr. Debatosh Pramanik, Sr. Accounts Officer
2. Mr. Sushanta Kumar Bera, Asst. Accounts officer
3. Mr. Pabitra Kumar Jana, Asst. Accounts officer

CAG's Awards-2023
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End to end Digitization of Financial Management

and Paperless Accounting
Awarded office: Office of the Principal Accountant General (Accounts & Entitlement), Odisha

Area of excellence: Accounting processes and financial reporting

avoidance of physical contact and adversely impacted movement of

vouchers from DDOs to Treasuries and to the Office. Since Treasuries were
not able to send vouchers, the monthly compilation of Accounts were delayed. By
2021, Government of Odisha had rolled out an Integrated Financial Management
System. Though this was focussed on e-disbursements and e-receipts, DDOs
continued to parallelly send physical vouchers to Treasuries. Further, all sub-
vouchers & supporting documents were only in physical format.

The outbreak of COVID pandemic necessitated social distancing and

Against the above backdrop, Office of the PAG (A&E), Odisha in association with the
State Government initiated efforts for transition to a completely paperless
environment. The office led the project by developing the Functional requirement,
Project Implementation Plan, conducting regular User Acceptance Testing,
designing new formats for e- Sanctions, e-Bills and executing the Business Process
Re-engineering for enabling a digital environment. The Office also convened a
Treasury Officers Conference and regional level workshops to sensitize Treasury
Officers on the new system.

With the transformation to a fully digital environment from April 2023, end to end
financial management has become completely paperless in Odisha, physical
vouchers have been replaced with e-vouchers in the new system. Even sub-
components of the bill like sub-vouchers, beneficiary list, sanction and supporting
documents are scanned and digitally uploaded. All the processes in financial
management like Budget preparation, sanction, bill preparation, disbursement,
voucher, accounting, storage, etc., are currently performed through electronic
medium only.

The Team

Mr. Sreeraj Ashok, IA&AS

Mr. Masroor Ahmad, /A&AS

Mr. Prabir Kumar Samal, Sr. Accounts Officer (Retd.)
Ms. Bharati Mohapatra, Asst. Accounts officer

Mr. Gurudas Chakraborty, Clerk (Retd.)

o bk wbd=
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Performance Audit on Functioning of Kalyana Karnataka
Region Development Board
Awarded office: Office of the Principal Accountant General (Audit)-l, Karnataka

Areas of excellence: Auditing processes, Audit reports and other Audit products

Raichur, Koppal, Yadgir and Bellary were part of erstwhile Nizam dynasty.
The region was relatively under developed compared to other parts of
Karnataka, in terms of various socio-economic indicators.

The Kalyana Karnataka region, comprising the districts of Kalaburagi, Bidar,

Under provisions of Article 371 J of the Constitution of India, the Governor of
Karnataka issued (November 2013) an Order establishing the Hyderabad
Karnataka Region Development Board (HKRDB). The HKRDB was renamed
(September 2019) as Kalyana Karnataka Region Development Board (KKRDB).

Office of the PAG (Audit-l), Karnataka undertook a Performance Audit in 2021-22 to
assess the effectiveness of the functioning of KKRDB. Audit of regional disparities in
the Kalyana Karnataka Region with respect to the rest of Karnataka presented
several challenges especially due to the lack of relevant data with the Board. The
Board had not developed an indicator framework for regional development linked
with specific goals and targets in measurable terms along with specified timelines.

The constraints were overcome by using alternative methods such as collecting
data from various departments of the Government and developing indices to
ascertain the status of development in the region in comparison with other parts of
the State. Audit re-constructed the Composite Development Index (prepared by the
Nanjundappa Committee during year 2002), for the year 2020 by using relevant
indicators used by the Committee to demonstrate continued relative backwardness
of the Kalyana Karnataka Region. Audit also requested the services of the Regional
Remote Sensing Centre at Indian Space Research Organization to analyse the geo-
spatial distribution of night light luminosity which is considered as another emerging
geo-spatial indicator for economic development. Analysis of these indicators to
understand the progress achieved by the Region was a novel approach and it set
the template for assessing gaps in the functioning of the Board and outcome of
development activities undertaken by the Board. These initiatives helped to prepare
an audit report that presented a comprehensive view of the Board's performance,
covering various functions and governance aspects.

The Team

Ms. Shanthi Priya S, IA&AS

Ms. Monali A Phadtare, IA&AS

Ms. Elizabeth Varghese, Sr. Audit Officer

Mr. Ippili Hemanth Kumar, Asst. Audit Officer
Mr. Jella Manikanta Vasu, Asst. Audit Officer
Mr. Shanthamurthy S, Supervisor

OOk WN =
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Performance Audit on Systems and Controls in

Assessment and collection of Mining Receipts
Awarded office: Office of the Accountant General (Audit), Bihar

Areas of excellence: Auditing processes, Audit reports and other Audit products

and Controls in Assessment and collection of Mining Receipts and extent of

enforcement of prevalent rules and regulations. The Performance Audit
focused on bringing out a comprehensive picture of mining in Bihar, highlighting
systemic lapses, losses due to non-compliance of various rules and provisions,
extent of illegal mining, use of District Mineral Fund, and coordination & monitoring
issues. The Audit involved critical examination of records, cross verification and
extensive use of IT tools.

Ofﬁce of the AG (Audit), Bihar conducted a Performance Audit on Systems

Riverbed mining is a yearly exercise, where mining history is removed every year
owing to flooding seasons. This posed a challenge in checking the functioning of
systemic controls and its impact on illegal mining. To address this challenge, the IT
tool Google Earth Pro was employed to plot mining plan coordinates, through which
it was observed that mining plans were prepared without any survey and were only a
formality.

The audit team carried out a GIS study of 106 sand ghats and discovered illegal
mining beyond approved areas in 86 ghats. The team also found under-reporting of
mining in 6 ghats.

A novel approach adopted in this audit was not to see Mining in isolation, but
examine it in the context of inter-relationships with other departments. The Audit
team cross-verified seizure reports of 8,483 Vehicles with Mining challan database
to find whether the legal challans were issued in these vehicles for carriage of
minerals. Data analysis brought out use of cars, buses, ambulances, motorcycles
for mining as well as irregular generation of E-challans (861 times in a day for single
vehicle). The GIS study was carried out by Audit with the help of expert agency i.e.
NIT, Patna and the data generated was analysed against the E-challan database to
show that the challans were generated without seeing mining in GIS images. Post
the performance audit, the departmental revenue from enforcement on illegal
mining saw an increase of 70% from 2021-22 to 2022-23.

The Team

Mr. Ramawatar Sharma, /A&AS

Mr. Adarsh Agarwal, JA&AS

Mr. Ashish Kumar, Sr. Audit Officer

Mr. Tarun Kumar Sinha, Asst. Audit Officer
Mr. Vishal Kumar, Asst. Audit Officer

Mr. Moinul Haque, Sr. Auditor
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VLC Dashboard and Data-repository Project (VDDP)

Awarded office: Office of the Principal Accountant General (Accounts & Entitlement), Assam

Areas of excellence: Accounting processes and financial reporting

project of IA&AD which has enabled the creation of a uniform data structure

dataset (the repository) and a uniform set of Dashboards capable of
presenting the information related to Finance and Appropriation Accounts of each
State within a single application. The project leverages on the accounting data
contained within VLC accounting application of A&E offices and the recent
advancements in data analytics tools such as Tableau capable of handling millions
of rows of data.

The VLC Dashboard and Data-repository Project (VDDP) is a first of its kind

The data required for the Dashboards is extracted from the VLC database of each
State using meticulously written programs (PL/SQL Code running into thousands of
lines) such that there is an exact agreement with the core Financial Statements of
the State. It is this achievement of 100 per cent agreement with the Financial
Statements and the seamless integration of Finance and Appropriation Accounts
within a single application that makes this Dashboard application and the underlying
data of great value for both Accounts and Audit offices.

There are nine separate Dashboards within the Tableau Dashboard application
which showcase different aspects of both Finance and Appropriation Accounts. The
Dashboard presents data to the lowest level of accounting granularity (Detailed
Head/ Object Head) aggregated at monthly level, with data from FY 2015-16
onwards. This enables drill-down of any financial statement entry to the lowest
accounting classification, while seeing both the monthly trend, and the annual trend
since FY 2015-16.

Availability of this detailed information in an easy-to-use interface of Tableau
Dashboards helps Audit offices in forming an overall conclusion on the financial
statements and thus in certification of accounts. Adeeper understanding of the State
Finances empowers Audit offices to plan their Audit resource allocation better, and
Accounts offices in ensuring correctness of accounts, and in providing required
assistance to the Finance Department of the State.

CAG's Awards-2023
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VLC Dashboard and Data-repository Project (VDDP)

The uniform data structure across the States sets the stage for creation of an All-
India data repository permitting an All-India analysis on various aspects of Public
Finance. Further, the uniformity of data structure enables innovation in the form of
new Dashboards/analytics routine to be shareable, ab-initio, across IAAD, thereby
creating a pan-IAAD community supporting each other in the common cause of
accounting and auditing for good governance.

The Team

Mr. KS Gopinath Narayan, JA&AS

Mr. SreerajAshok, IA&AS

Mr. Vigneshwaran K, IA&AS

Mr. Siril Paul Bob Yazala, Sr. Accounts Officer (Consultant)

Mr. Debashish Deb Purkayastha, Sr. Accounts Officer (Consultant)
Mr. Mahesh Kumawat, Asst. Accounts officer
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List of Awardees for
CAG's Awards for 'Office of the year
(Category-Il)

Union Audit Offices

Office of the Principal Director of Audit (Central), Hyderabad
State Audit Offices

Office of the Principal Accountant General (Audit), Sikkim
Accounts & Entitlement Offices

Office of the Principal Accountant General (A&E), Haryana
Capacity Building and Knowledge Institutes/Centres

Regional Capacity Building and Knowledge Institute, Mumbai
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SUPREME AUDIT INSTITUTION OF INDIA

Dedicated to Truth in Public Interest
YRd & =P U9 AereramRieis
Comptroller and Auditor General of India

Ufpe—9, <9 AT SURIR A1, 98 fReeii—110 124
Pocket-9, Deen Dayal Upadhyaya Marg, New Delhi-110 124
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