17* and 18" November 2025

Schedule for 32" Accountants General Conference 2025

“Leading Change & Reaffirming Values: Trust, Innovation, Sustainability,

Accountability”

Venue: Office of the CAG of India, 9, Deen Dayal Upadhyaya Marg, New Delhi

Time

Activity

Speaker/ Presenter

17.11.2025

09:45 —09:50 hrs

Welcome Address and Briefing on 32" AsG Conference

09:50 - 10:00 hrs

Address by the CAG

Shri K Sanjay Murthy, CAG

10:00 - 11:00 hrs

Keynote address on ‘Public Health in India: Progress
and Challenges’

Followed by Question-and-Answer session

Prof. K. Srinath Reddy

11:00 - 11:30 hrs

Tea break

11:30 - 12:00 hrs

Updates on ‘Breaking Silos - Fostering Synergies:
C&AG's Strategic Leadership Conclave held in April
2025’ for leading towards change

Shri KS Subramanian, DAI
(HR, IR, Coord & Legal)

Strengthening Financial Audit and Public Financial
Management

12:00-12:30 hrs

Initiatives taken to Strengthen Financial Audit (20
minutes)

Shri Anand Mohan Bajaj,
DAl (Commercial & RC)

Discussion session (10 minutes)

12:30-12:40 hrs

Setting up of Centre of Excellence for Financial Audit in
Hyderabad & Way Forward — Joint Announcement

Shri Anand Mohan Bajaj,
DAl (Commercial & RC) &
Shri S Alok, ADAI & DG,
NAAA

12:40 - 12:55 hrs

Way Forward for Public Financial Management

Shri Jayant Sinha, DAI (GA)
& Chairperson (GASAB)

Outreach initiatives

12:55-13:00 hrs

Collaboration with ICSSR

Shri Rahul Kumar, Director
(SMU & Coord)

13:00 — 14:00 hrs

Lunch break

14:00 —15:30 hrs

Sub-group Discussions

Sub-groups

15:30 — 16:00 hrs

Tea break

Reinforcing Local Government Audit

16:00-17:00 hrs

Release of Vision document with the Five-year plan for
audit of urban local governments

o Place-based audit of 100 cities — focusing on
Urban Mobility, being the topic for Year 1
o 5 high-impact audit ideas

Shri Manish Kumar, DAI
(LGA); Shri Himanshu
Kashyap Dharmadarshi,
ADAI & DG, iCAL and
Janaagraha




Time

Activity

Speaker/ Presenter

o India City Finance Framework and Policy (NMAM

2.0)
o Next steps on TGS

17:00—17:50 hrs

Reinvigorating Compliance Audit

Shri KS Subramanian, DAI
(HR, IR, Coord & Legal)

Presentations on

i) Social Sector Audit
ii) Establishment Audit
iii) Works Audit

i) Shri Raj Kumar-l, PAG
ii) Shri Pravindra Yadav,
PAG
iii) Shri Ashutosh Sharma,
PAG

17:50 — 18:05 hrs

Tea break

18:05 —18:25 hrs

Presentations on

e Horizontal PA on ‘Ease of Doing Business in Micro,
Small and Medium Enterprises’

e Audit of ‘Multi-Modal Transport and Logistics
Initiatives by Indian Railways’

Shri Pravir Pandey, ADAI
(Railways)

18:25-18:55 hrs

Impact Assessment -

Presentation (20 minutes)

Ms. Swati Pandey, PD (P,
SMU & Coord.)

Discussion session (10 minutes)

18:55-19:00 hrs

Announcement for next day

Ms. Swati Pandey, PD (P,
SMU & Coord.)

19:45 hrs

Dinner




Time

Activity

Speaker/ Presenter

18.11.2025

9:00 — 09:05 hrs

Release of CRA Compendium

09:05 —09:25 hrs

Key Performance Indicators (KPI) of the CAG’s
organization

Shri KS Subramanian, DAI (HR,
IR, Coord & Legal) and Shri
Bhaskar Kalluru, Director
(PPG)

09:25 —-09:50 hrs

‘Strategic shifts in IA&AD (restructuring of cadres for
Central Expenditure, Central Receipts, Railways & F&C
Audit and Accounts)

Shri Saurabh Narain, DG (Staff)
and Ms. Swati Pandey, PD (P,
SMU & Coord.)

09:50 — 10:15 hrs

Audit priorities for 2026-27

Ms. Swati Pandey, PD (P, SMU
& Coord.)

Voices from the Field

10:15-10:45 hrs

Presentations on:

i) Improving procurement audit effectiveness
through CPPP and Auditee-specific System data
analysis

ii) IT tool for Audit Risk assessment

iii) Training Module on data analysis
iv) ERP audit of Commercial PSU

i) Shrilayesh M J, Sr.AO, O/o

the DGCA Mumbai

ii) Shri Partha Chowdhury,
Sr.AO, O/o PAG (Audit-1),
WB

iii) Shri Aniket Kumar, AAO,
0O/o PAG (Audit-1), Odisha

iv) Shri Satyajit Mohanty,
Sr.AO, O/o DGA (Steel) &
Shri Rajat Deep Bhatia,
SrAO O/o DGA (Energy)

10:45 -11:10 hrs

Tea break

11:10—-12:40 hrs

Finalization of presentations by sub-groups

Sub-groups

12:40 — 13:40 hrs

Lunch break

13:40 —14:00 hrs

Sub-group | on Theme I: Building Trust and
Strengthening Oversight in Autonomous Bodies (15
minutes)

Discussion session (5 minutes)

Officer representing Sub-
group |

14:00 —14:20 hrs

Sub-group Il on Theme II: Redefining and Empowering
Divisional Accountants cadre (15 minutes)

Discussion session (5 minutes)

Officer representing Sub-
group Il

14:20 — 14:40 hrs

Sub-group Il on Theme llI: Integrating Sustainability —
Embedding ESG in Public Assurance (15 minutes)

Discussion session (5 minutes)

Officer representing Sub-
group Il

14:40 - 15:00 hrs

Sub-group IV on Theme IV: Strategic shifts in
Compliance Auditing (15 minutes)

Discussion session (5 minutes)

Officer representing Sub-
group IV

15:00 —15:30 hrs

Session on ‘Direct Benefit Transfer’ (25 minutes)

Followed by discussion (5 minutes)

Shri Saurabh K. Tiwari,
Additional Secretary, Cabinet
Secretariat, Gol

15:30 — 16:00 hrs

Tea break




Time

Activity

Speaker/ Presenter

16:00 - 16:10 hrs

Organisational Ethos

Shri Anand Mohan Bajaj, DAI
(Commercial & RC)

16:10—-16:30 hrs

Open Session

On dais:

e Shri Subir Mallick, DAI
(Defence)

e Shri KS Subramanian, DAI
(HR, IR, Coord & Legal)

e ShriJayant Sinha, DAI (GA)
& Chairperson (GASAB)

e Shri Anand Mohan Bajaj,
DAl (Commercial & RC)

16:30 —16:45 hrs

Closing remarks of CAG

16:45 hrs

Vote of thanks

Ms. Swati Pandey, PD (P, SMU
& Coord.)




